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  Pre-­‐Conference	
  Workshop	
  
	
  
Delegate	
  Selection	
  Criteria	
  
	
  
The	
  primary	
  purpose	
  of	
  the	
  workshop	
  is	
  to	
  equip	
  delegates	
  with	
  a	
  first	
  draft	
  
Compliance	
  Management	
  capacity	
  building	
  plan	
  for	
  their	
  agency.	
  	
  This	
  will	
  be	
  based	
  
upon	
  a	
  detailed	
  understanding	
  of	
  special	
  models,	
  tools	
  and	
  techniques	
  needed	
  to	
  
plan	
  and	
  deliver	
  environmental	
  outcomes	
  through	
  the	
  management	
  of	
  compliance.	
  
	
  
The	
  secondary	
  purpose	
  of	
  the	
  workshop	
  is	
  to	
  establish	
  a	
  representative	
  group	
  of	
  
Protected	
  Area	
  managers	
  who	
  will	
  participate	
  in	
  a	
  long	
  term	
  agenda	
  to	
  
professionalise	
  Compliance	
  Management	
  based	
  upon	
  a	
  framework	
  of	
  competency	
  
standards,	
  training,	
  education	
  and	
  qualifications.	
  
	
  
Delegates	
  will	
  ideally	
  	
  

• Be	
  experienced	
  in	
  establishing	
  and/or	
  managing	
  a	
  Protected	
  Area	
  
• Have	
  Compliance	
  Management	
  in	
  their	
  portfolio	
  of	
  responsibilities	
  
• Be	
  of	
  such	
  seniority	
  that	
  they	
  have	
  influence	
  to	
  develop	
  and	
  resource	
  

Compliance	
  Management	
  initiatives	
  within	
  their	
  agency	
  and	
  region	
  
• Be	
  willing	
  to	
  maintain	
  a	
  long-­‐term	
  contribution	
  to	
  an	
  expert	
  group	
  that	
  will	
  

guide	
  a	
  global	
  approach	
  to	
  the	
  management	
  of	
  compliance	
  in	
  Protected	
  Areas	
  
	
  
Selection	
  will	
  be	
  done	
  on	
  the	
  basis	
  of	
  achieving	
  the	
  best	
  possible	
  representation	
  of	
  
all	
  regions.	
  
	
  
In	
  anticipation	
  of	
  the	
  workshop	
  being	
  oversubscribed,	
  it	
  is	
  proposed	
  that	
  additional	
  
workshops	
  will	
  be	
  offered	
  in	
  2015.	
  
	
  
Through	
  the	
  International	
  Centre	
  for	
  Compliance	
  Management,	
  participants	
  will	
  
have	
  access	
  to	
  support	
  in	
  establishing	
  a	
  Compliance	
  Management	
  Unit	
  including	
  
business	
  processes,	
  document	
  templates,	
  training,	
  and	
  mentoring.	
  


