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Scope of  the AHC

AHC objectives: 

Policy-makers and budget makers are aware of the coral 
reef economic importance (Aichi target #2)

Public and non public financing strategies for coral reef 
conservation are well known (Aichi target #10 and 20) 

Regulations for compensation of impacts are present in 
all ICRI countries



Actions: 

Activity 1: Facilitate the dissemination of relevant 
information on economic valuation through ICRI channels 

Activity 2: Act as a coordinating platform to report on 
relevant international and regional initiatives 

Activity 3: Official ICRI recommendation for coral reef 
compensation mechanisms 

Activity 4: Produce 2 policy briefs 
(i) Economic benefits of coral reef ecosystem services
(ii) Conservation finance strategies for coral reef



Expected results:

 Increase public investment (regulation and budget)

 Diffuse the potential of CR financing mechanisms

 Support the implementation of compensation 
regulations in national policies  



History

Born in 2008 , GM21 

Results YTD: contributions to:

On-line database of valuations (MESP)

Compilation of valuations 

Platform of exchange



AHC, ecosystem services, economic valuation 
what for? 

Inform and convince 

Find money



Inform & convince :

Policy makers, budget makers, local stakeholders and multilateral 
agencies to re-allocate resources or apply new regulations to coral reef 
management

Target 2 Aichi
By 2020, at the latest, biodiversity values have been integrated into national and 
local development and poverty reduction strategies and planning processes and 
are being incorporated into national accounting, as appropriate, and reporting 
systems.



Global initiatives: 

TEEB: The Economics of Ecosystems and Biodiversity, UNEP - national studies

WAVES: Wealth Accounting and the Valuation of Ecosystem Services

BIOFIN: UNEP 



Coral reef related economic projects:

✦ IFRECOR (12 french territorries)
✦ WRI - Caribbean policy guidance
✦ TEEB Ocean&coast (in prep.)
✦ ReefFix (OAS: 9 sites in Caribbean)
✦ RESCCUE (AFD/FFEM): 4 countries (South Pacific)
✦ COREMAP III (GEF/ADB): SE Asia
✦ CCRES (GEF) : 2 countries (SE Asia)
✦ MACBIO (GIZ, TEEB): 5 countries
✦ Individual studies: Bonaire, Vanuatu, Fiji, Honduras and 

many others.
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WRI: coastal capital of Belize Key Findings Preserving Value: Shoreline Protection Earning Power: Coral Reefs and Mangroves

This study evaluated the average annual contribu-
tion of reef- and mangrove-associated tourism, 
fisheries, and shoreline protection services to the 

economy of Belize. 

Coral reef- and mangrove-associated tourism contribut-
ed an estimated US$150 million to $196 million to the 
national economy in 2007 (12 percent to 15 percent of 
GDP). Fishing is an important cultural tradition, as well 
as a safety net and livelihood for many coastal Belizeans. 
Annual economic benefits from reef and mangrove-
dependent fisheries is estimated at between US$14–16 
million. Reefs and mangroves also protect coastal proper-
ties from erosion and wave-induced damage, providing 
an estimated US$231 to US$347 million in avoided 
damages per year. By comparison, Belize’s GDP in 2007 
was US$1.3 billion. These estimates capture only three of 
the many services provided by coral reefs and mangroves, 
and should not be considered the “total” value of these 
resources. These numbers should be regarded as a lower 
bound estimate.

Valuable tourist centers and residential properties, 
as well as most of Belize’s major cities and towns, 
lie along its coast. Coral reefs and mangroves play 

a vital role protecting this shoreline from both routine 
waves and the more severe impacts of tropical storms. 
Nearly 700 km2 of land in Belize was identified as vulner-
able to erosion and damage from waves, which comprises 
about 3% of all land in Belize and over 85% of land 
within 1 km of the coast. 

Coral Reefs: The Belize Barrier Reef, the longest in the 
Western Hemisphere, shelters most of the windward coast 
of Belize. About two-thirds of the mainland coast is pro-
tected by coral reefs, as well as the windward coast of 
most cayes. The degree of protection provided by a reef 
varies with reef type, depth, and distance from shore, as 
well as with coastal context—the elevation and slope of 
the shore, the geologic origin of the area, and the wave 
energy along the coast. Emergent reefs, such as the barrier 
reef, can mitigate over ¾ of wave energy. This project 
developed and applied a new, innovative method for 
evaluating the role of reefs and mangroves in shoreline 
protection. Reefs close to shore provide the most protec-
tion, as waves have less chance to regenerate. The barrier 
reef off of Ambergris Caye, for example, contributes 
about 40% of the stability of the coast, due to its close 
proximity to the shore. The atolls and barrier reef, though 
further offshore, also contribute to protection of the cayes 
and mainland coast. 

The annual value of avoided damages through shore-
line protection services provided by coral reefs is esti-
mated at US$120–180 million for Belize. The impor-
tance of coral reefs in protecting the shoreline will 
increase with the rising sea level and increased storm 
intensity associated with climate change and warming 
seas. 

Mangroves: Unlike coral reefs, which can protect wide 
swaths of the coast, mangroves protect the immediately 
adjacent shoreline. Mangroves, which can mitigate the 
force of both waves and storm surge, shelter about half of 
the mainland coastline and about 75% of the shoreline 
of cayes. We estimate that there are between 400 and 420 
sq. km of mangrove within 1km of the coastline of Belize 

(including all cayes). Where mangroves are present, they 
contribute between 10–35% of the stability of the shore-
line. The value of shoreline protection services provid-
ed by mangroves is estimated at US$111–167 million 
per year.

TOURISM AND RECREATION
Tourism is a vitally important industry in Belize, contrib-
uting almost a quarter of GDP. Over 250,000 overnight 
tourists visited in 2007, coming to see spectacular attrac-
tions both inland and on the coast. We estimate that 64 
percent of “tourist days” in Belize are spent in the coastal 
areas and involve reef- or mangrove-related activities 
ranging from snorkeling and sport fishing to lounging on 
a coralline beach. Decisions on how to manage coastal 
development and visitation pressure on reefs have impor-
tant implications for coral reef health, and therefore for 
the future attractiveness of Belize as a destination.

In 2007, reef- and mangrove-associated tourists spent 
an estimated US$150 to $196 million on accommoda-
tion, reef recreation, and other expenses. Additional indi-
rect economic impacts, including locally manufactured 
materials that support the industry, contribute another 
US$26–$69 million a year. Combined, these result in a 
total economic contribution of US$175–$262 million 
from coral reef- and mangrove-associated tourism in 
2007. Tourists spent between US$30–$37 million on 
sport fishing and diving alone (not counting accommo-
dation, etc.). These are “high value” industries that are 
especially sensitive to reef condition, and thus particular-
ly vulnerable to degradation. Belize’s cruise industry, by 
comparison, brings a high volume of tourists—620,000 
in 2007—but has a very small economic impact com-
pared to the overnight sector. Only 10% of cruise visitors 
engage in reef- or mangrove-related activities (including 
snorkeling, wildlife viewing, diving, etc.), bringing an 
estimated US$5.3 to $6.4 million in revenues and taxes 
to the country. Hence, while the negative impacts of 

cruise tourism affect coastal 
and marine areas dis-

proportionately, 
these areas reap 

very little eco-
nomic benefit 
from the 
industry. 

FISHERIES
The size of Belize’s fishing industry pales in comparison 
to tourism, but it remains one of the country’s primary 
export industries, and is an important livelihood and 
safety net for coastal communities. This study focuses on 
commercial revenues from fish that spend at least part of 
their life cycle in reefs, mangroves, or reef-protected habi-
tat. In Belize, almost all commercial species meet these 
criteria. 

Approximately 1.2 million pounds of fish were sold to 
Belize’s Fishermen’s Co-ops in 2007. Over 80% of that 
total was exported, earning US$11.2 million in gross 
revenue. In addition, Co-ops earned an estimated US$1 
million in local sales. Fishermen also sell their catch to 
local markets and restaurants, and distribute it to family 
and friends, contributing an additional US$1.9 to $3.5 
million per year to the economy. In total, reef- and 
mangrove-associated fisheries have an estimated direct 
economic impact of US$14 to $16 million per year. 
Belize’s fisheries are threatened by overfishing, especially 
of desirable finfish such as grouper and snapper, and will 
also decline with the loss of healthy coral reef and man-
grove habitat. 

DISTINGUISHING REEF AND MANGROVE VALUES

SHORELINE PROTECTION FROM CORAL REEFS

Coral reefs and mangroves are highly interconnected habi-
tats, physically supporting each other and providing habi-
tat for many species. For example, mangroves filter sedi-
ment and pollutants from coastal runoff, supporting the 
clean water favored by corals. Many species important to 
fisheries and tourism rely upon mangrove habitat for part 
of their life-cycle. 

This study did not directly evaluate the independent con-
tributions of mangroves and coral reefs to fisheries and 
tourism services, but assessed their collective value. We 
examined the proximity of mangroves and coral reefs 
across Belize to break out these values into portions 
which a) rely exclusively on coral reefs, b) rely exclusively 
on mangroves, and c) depend upon both. We estimate 
that approximately US$60–78 million of Belize’s tourism 
revenue per year stems from the presence of healthy man-
groves. Several of Belize’s major commercial species rely 
on mangroves during some portion of their life. We esti-
mate that mangroves contribute approximately US$3 to $4 
million in fisheries value per year. 

WRI’s shoreline protection 
analysis does differentiate 
between the protection 
provided by mangroves 
and reefs. Mangroves play 
an especially important role 
in buffering against storm 
surge and reducing erosion. We 
estimate that Belize’s mangroves con-
tribute US$111–167 million in avoided damages per year. 

ESTIMATED CORAL REEF AND MANGROVE 
CONTRIBUTIONS TO THE ECONOMY (USD)*

 

Coral Reefs Mangroves
Combined 

Contribution

Tourism $135–176 m $60–78 m $150–196 m

Fisheries $13–14 m $3–4 m $14–16 m

Shoreline Protection $120–180 m $111–167 m $231–347 m

*Mangrove & reef fisheries and tourism values are not additive, as 
they include revenues that rely on both habitats.
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Spatial distribution of ecosystem 
services of New Caledonia coral reefs 



Total Economic Value of coral reefs on New Caledonia– Pascal,2010
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MPA beneficiaries

MPA villages
20 %

non-MPA villages
10 %

Tourism private businesses
70 %
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MPA  beneficiaries

Average impacts per MPA per year: $US 77k 

Total benefits from MPAs in North Efate: $US 385 k per year

Spillover outside of village boundaries > 30% of the total

400 households with benefits (protein and cash)
>10 tourism businesses, 30 jobs

12 000 visitors   



MPA Return on Investment

Benefit-Cost ratio > 6 in Vanuatu 
(25 yr. , 10% discount rate)

RoI since creation of MPAs > 3 
(1 Vatu invested in MPA has produced 3 Vatu of benefits for 

society after 5-10 years)
30% for villages and 70% for private business owners
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Who wins, who loses? 
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Allocation among stakeholders 

… the poorer get poorer. 

The richer get richer and … 



Commucation

Technical reports

Policy briefs 

Workshops, meetings 

Policy guidance strategy 

WRI and Economic Valuation of Coastal Resources
The World Resources Institute (WRI) launched the Coastal 
Capital project in the Caribbean in 2005. The project works 
with local partners to produce national and sub-national 
assessments of the economic contribution of coral reefs and 
mangroves. WRI aims to increase local capacity to perform 
ecosystem valuations, to raise public awareness of the eco-
nomic and social benefits of marine resources, and to pro-
vide dollar value estimates that can be used to inform plan-
ning and decision-making. 

For More Information

Visit http://reefsatrisk.wri.org or contact:

Coastal and marine ecosystems provide vitally 
important goods and services to Belize’s economy. 
As these resources become increasingly threat-

ened, it is critical to recognize the value they provide, and 
to incorporate them into decision-making. It is in the 
long-term economic interest of Belize to:

1) Invest in management, monitoring, and compliance:

o Reinvigorate the Coastal Zone Management 
Authority and Institute and build capacity for moni-
toring the state and use of coastal resources. 

o Tighten fishing regulations and invest greater 
resources in enforcement.

o Increase overall investment in MPAs. Improve fee 
collection and monitoring of visitors. 

o Build resilience to coral bleaching into the manage-
ment and expansion of the MPA network. 

2) Plan and implement development sensibly:

o Enforce land-use and development regulations in 
the coastal zone.

o Minimize the loss of mangroves along the shoreline 
– they play an especially important role in fisheries 
and shoreline protection.

o Conduct and thoroughly evaluate Environmental 
Impact Assessments and subsequent compliance 
plans for development in sensitive coastal areas, 
such as the cayes.

o Incorporate sewage and solid waste disposal in plan-
ning for tourism development. The cost of appropri-
ate facilities can be compared to potential losses in 
reef services from further degradation. 

o In planning a long-term tourism strategy, weigh 
revenues from a growing cruise industry against 
potential losses to the overnight sector from envi-
ronmental impacts. 

o Evaluate distributional effects (“winners” and “los-
ers”) of proposed coastal development projects.

Glover’s Reef Marine Reserve, an atoll system enclosing 
over 800 patch reefs, is especially popular with divers and 
hosts a world-renowned research facility. It was designat-
ed a World Heritage Site in 1996. Guests visit from the 
mainland or come for a week at a time to kayak, snor-
kel, and dive from one of the five resorts inside the 
reserve. We estimate that between on-site resorts and 
day-trip visitors, reef-related tourism in Glover’s con-
tributes US$3.8–5.6 million a year to the economy. 
Glover’s also support critical habitat for key commercial 
species, including lobster, conch, and grouper. Fisheries 
revenues from inside the reserve—not counting potential 
spillover if spawning sites are well managed—are estimated 
at US$0.7 to 1.1 million for 2007. By comparison, the typi-
cal management budget allocated to the Fisheries 
Department per MPA is $US100,000 a year, plus occasional 
supplements for fuel.

Coastal Capital: Belize
The Economic Contribution of Belize’s Coral Reefs and Mangroves

Belize’s MPAs: A Valuable but Under-funded System Actions Needed

Coastal and marine ecosystems provide vitally 
important goods and services to countries in the 
Caribbean. This study looks at only three out of 

the many culturally and economically valuable services 
provided by these ecosystems in Belize. Even within this 
narrowed scope, this study finds that the country’s coastal 
resources are extremely valuable. Belize’s coral reefs and 
mangrove-lined coasts provide critical protection against 
erosion and wave-induced damages from tropical storms; 
they have supported artisanal fishing communities for 
generations; and they stand at the center of vibrant tour-
ism industry, drawing snorkelers, divers and sport fisher-
men from all over the world. 

Despite their importance, these benefits are frequently 
overlooked or underappreciated in coastal investment 
and policy decisions. Unchecked coastal development, 
overfishing, and pressures from tourism threaten the 
country’s reefs, with the additional threats of warming 
seas, fiercer storms, and other climate-related changes 

looming on the horizon. Fish populations, including 
commercially valuable sport-fishing species and colorful 
reef fish, will diminish if they lose the mangrove forests 
they rely upon as critical nursery habitats. Coastal proper-
ties will become increasingly vulnerable to storms and 
erosion, and reef-related tourism will suffer as reefs and 
mangroves decline.

Belize’s government, NGOs, and private sector have 
begun to recognize the importance of coastal ecosystems 
to the economy. Nevertheless, the amount currently 
invested in protecting Belize’s coral reefs and mangroves 
is very small when compared to the contribution of these 
resources to the national economy. The World Resources 
Institute (WRI), in collaboration with WWF Central 
America, assessed the economic contribution of these ser-
vices at the national level and within individual Marine 
Protected Areas in Belize. For the full report and method-
ology, please visit www.wri.org/project/valuation-caribbean-
reefs.

The Marine Protected Area (MPA) system of Belize is 
well known and widely hailed as an example of 
forward thinking in marine conservation. The sys-

tem consists of 18 protected areas managed primarily by 
the Fisheries and Forestry Departments in collaboration 
with local NGOs. Belize’s MPAs are an important draw 
for divers, snorkelers and sport fishermen, and contain 
no-fishing areas that, when well-protected, help to main-
tain stocks of key commercial species. 

Belize’s MPAs provide an extremely good “value for 
money” — they generate economic benefits well beyond 
the amount invested in their protection. MPA managers 
reported approximately 115,000 visitors in 2007. 
Although some were likely repeat visitors, this is still a 
remarkable share of Belize’s total 250,000 overnight visi-
tors that year (very few MPA visitors come from the cruise 
lines). The average reef-related visitor spends approxi-
mately US$150 a day. If we associate one day with each 
recorded visitor, over US$17 million in direct spending 
can be associated with MPA tourism in 2007. Indirect 
economic impacts contributed an additional $3.5 to 6.9 
million to the economy. By relying solely on recorded 
visitation, these figures significantly underestimate total 
impact — almost all of the MPA managers note that a 
significant chunk (sometimes as much as 30%) of visita-
tion goes unrecorded.

Unfortunately, the current situation is not sustainable. At 
most MPAs, management levels fall well below what is 
needed to keep their reefs healthy and attractive to visitors 
over the long-term. Visitation, investment, and manage-
ment levels vary widely across the system. Many MPAs rely 
heavily on grant funding that may not be reliable from year 
to year. Staff, fuel, and equipment limitations make it diffi-
cult to curb illegal fishing and monitor visitation in most 
of the reserves. If the condition of the reefs and mangroves 
protected by the system continues to decline, visitors may 
decide MPAs are no longer worth the trip. This is especially 
true for some of the most fragile sites, such as the rare 
mangrove and reef habitats in the Pelican Cayes in South 
Water Caye Marine Reserve, and Glover’s Reef, below.

Belize’s MPAs provide benefits well beyond what can be 
measured in economic terms alone. Even with an 
increase in government support, they will continue to be 
an extraordinarily “good deal” — and remain so much 
further into the future. In recognition of both uncaptured 
potential at some MPAs and the threat of losses from eco-
system decline at others, we recommend:

o Committing additional resources to a permanent fund 
for MPA management

o Improving collection of basic indicators of human use!
(e.g. visitation, recreation, and fisheries data) 

o Capturing missing revenue – improve fee collection 
across the board. 

Emily Cooper 
WRI
ecooper@wri.org

Lauretta Burke
WRI 
lauretta@wri.org

Nadia Bood
WWF-CA
nbood@wwfca.org

Project Partners
This project would not have been possible without the finan-
cial support of the Oak Foundation, the Netherlands 
Ministry of Foreign Affairs, SwedBio, the Campbell 
Foundation, and the MacArthur Foundation. The project 
was implemented in collaboration with the Belize office of 
WWF-Central America. Many other partners in Belize also 
provided data, reviewed the analytical approach and results, 
and guided outreach. These include: 

Melanie McField, Armeid Thompson, Venetia Hargreaves-
Allen, Belize Tourism Board, Fisheries Department, Forestry 
Department, Department of the Environment, Belize 
Hydromet, Protected Areas Conservation Trust (PACT), 
Association of Protected Areas Management Organizations 
(APAMO), Wildlife Conservation Society (WCS), Toledo 
Association for Sustainable Tourism and Empowerment 
(TASTE), Toledo Institute for Development and Environment 
(TIDE), Belize Audubon Society, Hol Chan Marine Reserve, 
GreenReef, The Nature Conservancy, Friends of Nature, 
University of Belize, Galen University, and the Caribbean 
Community Climate Change Center.

PHOTO CREDITS
Yellow Tail Jacks: © WWF / Ítalo BONILLA; Coral Polyps at night: Krishna Desai; Reef breaking waves: Corel Photo CD; 
Mangroves: © WWF / Gilda ALBERTO; Fishing boat: © WWF / Nadia BOOD; Beach and boat: Mito Paz; 
Diver at Glover’s: Uwe Deichmann; Turtle: Mito Paz 
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The Economics 
of Ecosystems 

and Biodiversity  
on Bonaire

What’s Bonaire’s 
Nature Worth?



Effectiveness? 



Study results Diffusion Impacts (direct or contribution) Cost of study and 
diffusion

Economic value of New Caledonia coral reefs 
ES . Beneficiaries. Spatial distibution. 

Policy briefs, 
workshops, media, 

scientific paper

Conservation budget allocation, 
Compensation tuning

50 k€ 
(w/o non use value)

Economic value of Vanuatu mangrove ES. 
Beneficiaries. 

Technical report, 
Workshops Support to compensation new regulation 15 k€

Economic analysis of St Martin MPA. 
Beneficiaries. Technical report Diving tax calibration 22 k€

Economic analysis of Bonaire Coral Reefs Policy briefs, 
workshops, media,

Budget advoccay for nature conservation
Trade-off decisions for waste water 

treatment
?

Economic analysis of JKNatural Park 
(Honduras). Beneficiaries. 

Policy briefs, 
workshops, media

Analysis of financing sources
Setup of a PES 

NO impacts on conservation public budget
45 k€

CBA of ODA project and impacts on ES. 
Beneficiaries (Comoros) Technical report Analysis of financing sources

Setup of a trust fund  14k€

Economic analysis of MPAs in Fiji Technical report, 
Workshops

Values used in a negotiation of a 
compensation scheme 45k€

Estimating costs and benefits of destructive 
fishing in Kiribati: Technical report Specific fishery regulation 30 k€

N. Pascal (2013)



(i) Most economic valuations have mostly been used for 
“informative” purposes, and mostly been commissioned by 
public organisations.

(ii) Effect on policy decisions was varied and, in general, lower 
than expected, 
➡ time span may be too short to accurately evaluate the 

effectiveness of these studies.

RESULTS ON POLICY-MAKERS:



Financing 



Costs of achieving Target 11(Aichi) for marine PA 
(coverage,connectivity and management) 

 2013-2020 : US$ 35 billion

US$ 17 billion for creating new MPA ($ 2k/km2, 8M km2)
US$ 7 billion for marine corridors ($ 1k/km2, 7M km2)

US$ 150 M/y for management of existing MPA ($ 150/km2, 1 Mkm2)
US$  1,2 billion/y for management of new MPA ($150/km2, 8M km2)

source: Progress report for the High Level Panel Meeting,CBD 2012



PRIVATE SECTOR: POLLUTER

PRIVATE SECTOR: BENEFICIARY

PUBLIC SECTOR

FIGURE 9. PUBLIC VERSUS 
PRIVATE SECTOR PAYING
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HIGH FUTURE

LOW 
FUTURE

21.10%

13.10%

6.61%

25.88%

17.30%

13.57%

53.02%

69.60%

79.83%CURRENT

114 115

Parker, C., Cranford, M., Oakes, N., Leggett, M. ed., 2012. The Little Biodiversity Finance Book, Global Canopy Programme; Oxford.



Economic instruments for coral reef

 Beneficiary payers: 
Find a buyer and a seller for an ecosystem service 

Polluter payers: 
Contamination tax, compensations 

 Property rights: 
Fishing quotas, concessions, easement

 Public finance, philantropy
  

 Business plans:
Optimizing costs and revenues of management
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Cozumel, Mexico.  Cozumel, a popular diving destination off Mexico's Yucat!n Peninsula, 
began charging divers, snorkelers and others participating in water sports a $2 a day fee 
beginning in 2002.  In the fee system's first year, revenues totaled $600,000, more than three 
times the Mexican government's annual operating budget for the park in 2001.  The large number 
of divers and snorkelers visiting the reef can degrade the reef if not managed effectively.  New 
revenues from the fee system will enable the park to establish quotas and timetables for dive sites 
and purchase more patrol boats to enforce park rules.  (Carothers 2003) 
 
Tubbataha, Philippines.  In the Philippines, foreign scuba divers at the Tubbataha Reefs 
National Marine Park (a World Heritage site) must each pay a $50/person reef conservation fee, 
and Filipino divers pay a $25 fee. This revenue goes into a conservation trust fund managed by 
an independent board composed of members who represent both governmental and non-
governmental organizations.  
 
Figure 4. 

Mabini, Batangas, Philippines.  In Mabini, divers must pay a fee of 
Philippine peso 50 ($.90) per day to dive in the biodiversity-rich 
municipal waters.  The conservation fee is collected either as a pre-
paid pass charged on the diver’s resort bill or at the municipal hall. 
Frequent divers can obtain an annual diver's pass for 1,000 pesos 
($18), and diving instructors and guides who work in the area can 
obtain an annual dive professional pass for 700 pesos ($13).  Eighty-
five percent of the revenue collected will be deposited in a special 
conservation trust fund, with disbursements allocated solely for the 
conservation, rehabilitation, protection, and management of the 
aquatic and coastal resources of Mabini’s municipal waters. The fund 
is managed by a multi-sectoral board that includes members of the 
diving, resort, fishing, NGO, and local government communities.  
(Tongson 2003)  
 
Palau, South Pacific.  In the Republic of Palau in the South Pacific, 
the 80,000 foreign divers who come each year must pay a $15 per 
person Diving Permit Fee, which generates approximately $1 million 
annually to finance 100 percent of the costs of managing Palau’s 
MPAs. (Republic of Palau 2000) 

Brochure, Mabini dive fee 
 
British Virgin Islands (BVI) Marine Conservation Permits.  The British Virgin Islands 
National Parks Trust manages a system of about 200 mooring buoys that have been installed in 
17 locations around the British Virgin Islands to avoid anchor damage to fragile coral reefs.  
Users of the moorings"which include dive operators, charter boats, and private yachts"pay 
fees through purchase of a Marine Conservation Permit.  The British Virgin Islands National 
Parks Trust worked in partnership with the Dive Operators Association to install the moorings, 
and both organizations now collect the fees which range from $25 per year for BVI boat owners 
to $375 per year for foreign charter vessels.  Divers also pay a $1 per day per diver fee.  The 



Beneficiaries
Buyers

Land owners
Tourism business

SellersIntermediairies

Local communities with 
fishing ground rights

Management entities of MPA 
or similar 

Environmental institutions

Actions: 
•Habitat management
•Fishery management
•Waste management 
•Ridge-to-Reef management

Ecosystem Services: 
• Herbivore biomass production
• Fish habitat complexity 
• Wave energy absorption

To be determined

Payment 

Service 

Ecosystem service of coastal protection, beach 
formation and water quality  



La propuesta de mecanismos financieros para 
el manejo del PNJK revela un potencial total de 
ingresos anuales entre Lps. 6M  y Lps.14,8 M. 

A corto plazo los instrumentos seleccionados 
ofrecen un potencial financiero de entre Lps. 1,5 M 
y 3,5 M por año:

• Venta del servicio de calidad de agua a 
operadores turísticos: se trata del servicio de 
agua de playas limpias y no contaminadas que 
recibe la industria turística. El pago va dirigido a 
mantener la capacidad depuradora y de trampa de 
sedimento de las lagunas. Potencial anual esti-
mado entre Lps. 1,2M– 2,5M sobre la base de una 
contribución anual proporcional a la cifra de nego-
cio.
• Ingresos por usos turísticos del PNJK. Se 
trata de los ingresos derivados de las concesiones 
otorgadas a empresas con actividades turísticas 
en el Parque. Se añaden los derechos de entrada 
por el ingreso al Parque por los turistas y resi-
dentes. Sobre la base de un crecimiento razonado 
y razonable del turismo en el parque, el potencial 
anual se estimó entre: Lps. 0,3M y  1M.
Las fuentes de financiación que se identificaron 
con un potencial a mediano plazo (3-5 años) son:
• Venta del servicio de secuestro de car-
bono. La venta se realiza a través de Reducciones 
Verificadas de Emisiones (VER por sus siglas en 
inglés) que se certifican a través de estándares 
independientes. El proceso de un proyecto de 
venta de créditos de carbono suele ser largo 
con unos costes de implementación que hay que 
prever de antemano.  El potencial se base sobre 
estimaciones de deforestación evitadas y muestra 
un potencial anual de Lps. 2,8M– 7,8M.  
• Ingresos por usos pesqueros. El estable-
cimiento de licencias y refuerzo del impuesto 
comercial existente podría producir ingresos 
estimados entre Lps. 0,5 M y 1M. La principal 
barrera son los costes y dificultades de cobro de 
este instrumento con actividades de pesca pocas 
organizadas.
A más largo plazo, las fuentes de financiación que 
necesitan ser profundizadas son:
• Servicio de productividad agrícola (o como 
el Parque contribuye a mejorar la productividad de 
los cultivos agrícolas y como se instaura un pago 
para este servicio),
• Servicio de protección costera contra las 
inundaciones costeras por temporales y hura-
canes (los propietarios de finca raíz e inversores 
participan con una tasa anual),
• Banco de hábitat y pagos por compensa-
ción de daños de otros proyectos de desarrollo. 
El parque es el garante que los hábitats serán 
conservados y, en caso de consolidarse los bancos 
de hábitats, podrá ofrecer créditos de hábitats. 

P r o c e s o s 
implicados

trampa de sedimentos y (ii) bio-depuración química 
por las lagunas (los Micos y Quemada). Los aportes 
provienen de los ríos Santiago, San Alejo y La 
esperanza.

Beneficio ofrecido • Calidad de aguas costeras (claridad y 
limpieza) desde las playas cercanas a la Laguna de 
los Micos / Quemada.

• Calidad de agua de la Laguna de los Micos / 
Quemada. 

B e n e f i c i a r i o 
del servicio 
ecosistémico

• Empresas hoteleras de Tela, Miami, Tornabé, 
San Juan y La Ensenada (66 empresas aprox.) y el 
proyecto  “Desarrollo Turístico de la Bahía de Tela” 
(DTBT) 

P r o v e e d o r 
del servicio 
ecosistémico

• Gestor del PNJK quien asegura que los pro-
pietarios agropecuarios, la industria de la palma y 
otras fuentes de contaminación cumplen los com-
promisos sobre contaminación y sedimentación.

Acciones • Buenas prácticas de la industria palmera y 
otros cultivos.

• Cero contaminación y control de contami-
nación y sedimentación.

• Contribución financiera al parque por parte 
de las industrias implicadas.

Medición propuesta • Indicadores químicos (fertilizantes y pla-
guicidas), orgánicos (coliformes) y de turbidez del 
agua (Sólidos Disueltos Totales). Definir estaciones 
de muestreo.

Análisis de la financiación

Esquema de financiación

Resultados: instrumentos financieros 

Necesidades financieras
Fuentes potenciales

La entidad gestora del PNJK, la ONG PROLANSATE, ha ejecutado presupuestos 
de 3,5 millones de lempiras anuales (USD 185.000) desde 2008, lo cual ha creado 
un déficit anual de 6 millones de lempiras (USD 317.000) en la ejecución del Plan 
de Manejo, ya que el presupuesto anual necesario para un manejo del parque que 
prevenga la degradación ecológica es de 9,5 millones de lempiras (USD 503.000).

Instrumento Monto (potencial 
anual)

Viabilidad Observaciones

Corto plazo

Calidad del agua: venta del 
servicio de calidad de agua 
a operadores turísticos

1,2 – 2,5 Millones 
de lempiras
(Usd 63.500 
– 132.000)

Alta Se trata del servicio de agua de playas limpias y no conta-
minadas del cual se beneficia la industria turística. El pago 
va dirigido a mantener la capacidad depuradora y de trampa 
de sedimento de las lagunas. El monto a generar procede 
de una contribución anual proporcional a la cifra de negocio.

Turismo: ingresos por usos 
turísticos del pnjk

,3 – 1 Millones 
de lempiras
(Usd 16.000 
– 53.000)

Medio-alta Se trata de los ingresos derivados de las concesiones 
otorgadas a empresas con actividades turísticas en el 
parque. Se añaden los derechos de entrada por el ingreso 
de turistas y residentes. El monto a generar parte de un cre-
cimiento razonable del turismo en el parque.

Mediano plazo (3-5 años)

Secuestro de carbono: venta 
del servicio de secuestro de 
carbono

2,8 – 7,8 Millones 
de lempiras
(Usd 148.000 
– 413.000)

Baja La venta se realiza a través de reducciones verificadas de 
emisiones (ver, por sus siglas en inglés) que se certifican 
a través de estándares independientes. El proceso de un 
proyecto de venta de créditos de carbono suele ser largo y 
conlleva unos costos de implementación que hay que prever 
de antemano. El potencial se calcula a partir de estima-
ciones de deforestación evitada.

Pesca: ingresos por usos 
pesqueros

0,5 – 1 Millones 
de lempiras
(Usd 26.000 
– 53.000)

Baja Se trata del establecimiento de licencias y el aumento del 
impuesto comercial existente. La principal barrera para 
implementar este servicio la constituyen los costos y las 
dificultades de cobro de este instrumento debido a que las 
actividades de pesca están poco organizadas.

Más largo plazo

Producción agrícola: 
Servicio de productividad 
agrícola

Monto a definir Baja Esto se refiere a cómo el parque contribuye a mejorar la 
productividad de los cultivos agrícolas y la instauración de 
un pago por este servicio

Protección costera: Servicio 
de protección costera

Monto a definir Baja Protección contra las inundaciones costeras por temporales 
y huracanes. En este caso, los propietarios de finca raíz e 
inversores participan con una tasa anual.

Hábitat: Servicio de receptor 
de pagos en compensación 
de perjuicios por otros 
proyectos de desarrollo

Monto a definir Baja El parque es el garante de que los hábitats sean conservados 
y puede ofrecer “créditos” de hábitats.

Manglar y lagunas

Sedimentation Playas limpias

Buenas praticas

Sector agricola

Parque

Industria 
turistica

Contamination Aguas para baños

Monitoreo

Empresas Hoteleras
Urbanismo

$

Sale of the water quality service to tourism businesses: 
service of providing clean and uncontaminated beach water to the tourist industry through 

the sediment trap and bio-depuration capacities of the mangroves and lagoons. 
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Cozumel, Mexico.  Cozumel, a popular diving destination off Mexico's Yucat!n Peninsula, 
began charging divers, snorkelers and others participating in water sports a $2 a day fee 
beginning in 2002.  In the fee system's first year, revenues totaled $600,000, more than three 
times the Mexican government's annual operating budget for the park in 2001.  The large number 
of divers and snorkelers visiting the reef can degrade the reef if not managed effectively.  New 
revenues from the fee system will enable the park to establish quotas and timetables for dive sites 
and purchase more patrol boats to enforce park rules.  (Carothers 2003) 
 
Tubbataha, Philippines.  In the Philippines, foreign scuba divers at the Tubbataha Reefs 
National Marine Park (a World Heritage site) must each pay a $50/person reef conservation fee, 
and Filipino divers pay a $25 fee. This revenue goes into a conservation trust fund managed by 
an independent board composed of members who represent both governmental and non-
governmental organizations.  
 
Figure 4. 

Mabini, Batangas, Philippines.  In Mabini, divers must pay a fee of 
Philippine peso 50 ($.90) per day to dive in the biodiversity-rich 
municipal waters.  The conservation fee is collected either as a pre-
paid pass charged on the diver’s resort bill or at the municipal hall. 
Frequent divers can obtain an annual diver's pass for 1,000 pesos 
($18), and diving instructors and guides who work in the area can 
obtain an annual dive professional pass for 700 pesos ($13).  Eighty-
five percent of the revenue collected will be deposited in a special 
conservation trust fund, with disbursements allocated solely for the 
conservation, rehabilitation, protection, and management of the 
aquatic and coastal resources of Mabini’s municipal waters. The fund 
is managed by a multi-sectoral board that includes members of the 
diving, resort, fishing, NGO, and local government communities.  
(Tongson 2003)  
 
Palau, South Pacific.  In the Republic of Palau in the South Pacific, 
the 80,000 foreign divers who come each year must pay a $15 per 
person Diving Permit Fee, which generates approximately $1 million 
annually to finance 100 percent of the costs of managing Palau’s 
MPAs. (Republic of Palau 2000) 

Brochure, Mabini dive fee 
 
British Virgin Islands (BVI) Marine Conservation Permits.  The British Virgin Islands 
National Parks Trust manages a system of about 200 mooring buoys that have been installed in 
17 locations around the British Virgin Islands to avoid anchor damage to fragile coral reefs.  
Users of the moorings"which include dive operators, charter boats, and private yachts"pay 
fees through purchase of a Marine Conservation Permit.  The British Virgin Islands National 
Parks Trust worked in partnership with the Dive Operators Association to install the moorings, 
and both organizations now collect the fees which range from $25 per year for BVI boat owners 
to $375 per year for foreign charter vessels.  Divers also pay a $1 per day per diver fee.  The 



Need of more pilot sites to test strategies 

Some illustrations:
San Andres (Colombia): resort owner investment in beach erosion studies as well as 
continued PES for beach maintenance

Riviera Maya (Mexico) : Tourism compensating fishers for set-aside areas, landowners 
paying an NGO to steward marine ecosystems

Jeannette Kawas (Honduras): water quality service to tourism businesses 

CHICOP (Tanzania): private financing, public-private partnership

RESCCUE: 6 instruments to be tested in the South Pacific (4 sites) 2014-2018

OAS: Reefix: Green tax: Cost recovery mechanisms such as hotel bed tax or tourism tax

Onereef, CI,etc. : conservation agreement for philantropic sources

Setup of conservation trust funds: park budgets/grants: Comoros, PACT, MARFUND,...



By-side events:
 

✓ Policy guidance pilot sites (WRI) & marin finance 
pilot sites (IRCP)

✓ Caribbean WS (WKICS)



Merci


