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Report of the Meeting 

ICRI Coordinating and Planning Committee 

 Cancun, Mexico

15th – 16th June, 2002

1. Opening Ceremony

Dr. Olof Lindén of the Swedish ICRI Secretariat, introduced Dr. Angel Alcala of the Philippines and informed the CPC that he would Chair the meeting of the ICRI CPC.

Dr. Alcala called upon Ewa Polana, the Swedish Ambassador to Mexico, to make her opening address.

The Ambassador thanked the Mexican Government for hosting this meeting, particularly David Gutierrez  from Commission National de Areas Naturales Protegidas (CONANP) for his assistance in organising this meeting in such a beautiful environment. During her opening address, Ms. Polana highlighted the productivity of coastal environments, particularly coral reefs, mangroves and seagrasses, their biodiversity and their importance in providing food and protein to families living in the coastal zone. In addition, she explained that coastal tourism was important contributor to the economy of Mexico and that coral reefs played a significant role in attracting tourists and also protecting the coastlines from oceanic waves.

The ambassador expressed concern that coral reefs were being destroyed by destructive fishing, pollution and coastal development and, more recently, by ENSO phenomena and the threat of global climate change. 

She expressed the opinion that, considering the general decline the condition of coral reefs worldwide, it was now even more important to support organizations such as ICRI and that ICRI had a key role in promoting awareness among different people, practical solutions to management problems, and direct research and capacity building efforts. In addition, she emphasised that the unique composition of ICRI enabled it develop global policies through various international conventions, particularly the Convention for Biological Diversity, the Intergovernmental Panel on Climate Change and through the forthcoming World Summit for Sustainable Development.

She reminded the CPC that Sweden was one of the founders of ICRI and that the Government of Sweden shared the concerns of ICRI. In addition, the Ambassador highlighted Sweden’s support to CORDIO and that Sweden views CORDIO as an important implementing agency within ICRI. 

Finally, she expressed hope that the present partnership between Sweden and Philippines can promote the role of developing nations in developing policies for the future of coral reefs, that the current partnership could be a model for future ICRI Secretariats and that the meeting of the CPC would be a productive one.

The Chairman, on behalf of the CPC, thanked the Ambassador for her opening address and formally opened the meeting.

2. Adoption of the Agenda

The Chairman called upon the CPC to review the agenda and make any comments prior to its adoption. Clive Wilkinson of the GCRMN indicated that provision for presentation of the GCRMN report had not been made in the agenda and requested that time be allocated for it where the Chair felt it appropriate. No more comments were forthcoming from the CPC and the agenda was adopted.

3. Adoption of the minutes from the last meeting

Arthur Patterson of NOAA drew the attention of the CPC to the report on MPA working groups and asked that it be changed to indicate that the role of this working group should have been to address the agenda of ICRI on the issue of MPAs.

Barbara Best, of the USA, informed the CPC that she introduced the report on the trade in marine species and stated that she would supply the ICRI Secretariat with an appropriate statement for the final report.

The report of the meeting of the CPC conducted in Maputo was approved following the incorporation of those modifications proposed by various members of the CPC.

4. Report of the ICRI Secretariat

Robert Jara of the Philippine ICRI Secretariat reported that since the last CPC meeting in Maputo the joint Philippine/Swedish ICRI Secretariat had endeavoured to find a suitable candidate to host the ICRI Secretariat during the next biennium. 

In addition, the Secretariat had pushed ICRI’s agenda at various international fora including the Global Conference on Oceans and Coasts at Rio +10, the Third Session of the Preparatory Committee Meeting (Prep Com 3) and UNICPOLOS, in order to raise the awareness of the plight of the world’s coral reefs. Further, the Secretariat has conveyed a recommendation on Coral Reef Conservation to the UN Governing Council for its endorsement and adoption during its April 2002 meeting. Furthermore, he informed the CPC that the Secretariat had investigated different alternatives for promoting ICRI and the Call to Action at the World Summit on Sustainable Development and was currently assessing the feasibility of presenting ICRI in conjunction with the Government of Sweden or ICRAN.

Mr. Jara informed the CPC that the Secretariat had announced the 2nd International Tropical Marine Ecosystems Management Symposium (ITMEMS 2) to be held in Manila in November and that flyers advertising the Symposium had been produced and distributed to appropriate organisations, institutions and individuals. In addition, the Program Committee and the Symposium Organizing Committee were established and a work plan for each committee was developed during the initial Consultation and Consolidation Meeting organised by the ICRI Secretariat. He reported that the Secretariat had obtained commitments from the UNEP RCU through ICRAN, the Nippon Foundation in Japan and WWF-KKP (Kabang Kalikasan ng Pilipinas) to support ITMEMS 2.

Mr. Jara continued by stating that an ad hoc Philippine National Coral Reef Initiative Committee had been established. In addition, the Secretariat participated in the inauguration of the Sri Lanka Coral Reef Forum which will function as the ICRI National Committee of Sri Lanka, which was organised by CORDIO, GCRMN and SACEP.

Mr Jara concluded by informing the CPC that during the next six months the Secretariat planned to continue preparations for ITMEMS 2, particularly securing funding for participants from donor agencies and institutions, prepare a working document outlining the operational procedures of the ICRI Secretariat and CPC to maximise the efficiency of effectiveness of ICRI, monitor the progress of resolutions and decisions adopted by the ICRI CPC to determine their effectiveness, secure a suitable host/s for the ICRI Secretariat during the next biennium, produce a report that outlines the implementation of Country Action Agenda formulated during ICRI Regional Workshops and advocate the institutionalisation of an ICRI Scorecard and Award System that will help assess the effectiveness of conservation programs and the activities of Governments and Regional Seas bodies in implementing the recommendations produced by ICRI.

Comments of the CPC

Arthur Dahl commented that the report of the last CPC meeting in Maputo was delayed which didn’t allow adequate time for the Convention of Biological Diversity (CBD) to organise a side event and participate in this meeting.

Mr Jara informed the CPC that the Secretariat had received formal apologies from the CBD but that the CBD was committed to collaboration with ICRI and they intend to hold a side event at the next meeting in Manila.

5. Report from the East African Regional Workshop

Dixon Waruinge, Programme Officer for UNEP Regional Seas reported to the CPC that the recommendations arising from the Regional Workshop in Maputo were presented to the Third Conference of the Parties (COP3) of the Nairobi Convention (NC) by the Government of Mauritius. He indicated that the recommendations were grouped according to five specific themes namely, climate change, MPAs, rehabilitation of coral reefs, socio-economic monitoring and trade in coral reef species, and proceeded to highlight the primary recommendation in each theme. Mr Waruinge. informed the CPC that all the parties of the NC noted the activities of ICRI and adopted a specific decision requesting the Executive Director of UNEP to establish a Coral Reef Task Force to address coral reef issues in East Africa. Mr. Waruinge concluded by stating that the ICRI regional report is annexed to the report of the COP3 of the NC.

Comments of the CPC

The representative of France, Genevieve Verbrugge, congratulated the Secretariat on its success in having the report of the East African Regional Workshop annexed to the NC report.

Brookes Yeager of WWF expressed, on behalf of WWF, his gratitude to be working with the Regional Seas and the NC countries in East Africa to determine a set of priorities for MPAs in the region.

6. Report of the Caribbean Regional Workshop

Carlos Garcia-Saez presented the report of the Caribbean Regional Workshop conducted during the three days preceding the CPC meeting and informed the CPC that four working groups convened to draft recommendations addressing marine protected areas, fisheries, integrated coastal zone management and education and institutional awareness. Mr Garcia-Saez highlighted each of the major recommendations arising from the working groups and then informed the CPC that participants had reviewed the four themes listed in ICRI’s Call To Action and developed a regional action agenda and a set of resolutions that were now referred to as the Cancun Declaration which stresses the importance of local governments to implement land zoning and regulation.

Comments of the CPC

The Chairman highlighted the importance of having a participatory approach to finding solutions to problems affecting coral reefs and indicted the need to have the scientific community, governments, regional NGOs, regional offices of the UN, the private sector and local communities involved.

Gregor Hodgson of Reef Check requested that the summery report of the Caribbean Regional Workshop be distributed to all members of ICRI.

Action - The ICRI CPC thanks participants in the preparation of the excellent Caribbean Report and Cancun Declaration and requests that the full report of the meeting be distributed to ICRI participants and be incorporated into the final report of this meeting.
7. Statement of Congratulations to the Government of Mexico and the State of Quintana Roo

The Chairman called on WWF to present a statement of congratulations to the Government of Mexico and the State of Quintana Roo on the establishment of the land management plan for the Sian Ka’an Biosphere Reserve.

Brookes Yeager presented a statement entitled The International Coral Reef Initiative Co-ordinating and Planning Committee Congratulates the Government of Mexico and the State of Quintana Roo regarding the Ecological Land-use Management Plan for Sian Ka’an Biosphere Reserve and expresses his admiration for the political courage shown by the Minister of Environment, Mr. Victor Lichtinger, and the Government of Sian Ka’an for this far sighted move. Mr Yeager sought the endorsement of the CPC which was seconded by the representative of the GBRMPA, Virginia Chadwick.

Tom Praster of the USA suggested that the statement would have more impact if it was issued by the entire of ICRI rather than only the CPC and asked the CPC consider changing the statement accordingly. The CPC accepted the proposal.

8. Preparation of ITMEMS II

Richard Kenchington informed the CPC that the programme for ITMEMS II had been finalised and that Dr. Angel Alcala had been appointed as the Chairman of the Symposium. He continued by stating that the first day of the symposium would be held in plenary followed by two days of facilitated workshop sessions that would distil the lessons learned from various case studies and develop a set of recommendations addressing a number of themes that were derived from a questionnaire that was circulated at the last CPC meeting and among participants at ITMEMS I. Mr. Kenchington impressed upon the CPC that the outputs of ITMEMS II should be useful to managers and should contribute to the ICRI Framework. In addition, he informed the CPC that all the case studies used at ITMEMS 2 would be available on Reef Base for managers trying to deal with management issues and makes a final pledge to the CPC to supply additional good case studies for the Symposium.

Comments of the CPC

Arthur Patterson of NOAA requested a breakdown of the budget for ITMEMS II.

Mr. Kenchington informed the CPC that some funding had been received through the ICRI Secretariat from Sweden and the Philippines and some funding was contributed by the USA, which is currently held by UNEP in Nairobi. In addition, Mr. Kenchington explained that at ITMEMS I, Japan funded participants from South-east Asia, Australia funded the South Pacific, Sweden funded East Africa, the USA funded the Caribbean and France funded the francophone countries and that a similar strategy had been adopted for ITMEMS II.

Mr. Patterson requests that the CPC make a formal decision adopting the strategy suggested by Mr. Kenchington and encouraging ICRI partners to assist with funding for participants at ITMEMS II.

Action – The ICRI CPC requests that ICRI partners and participants assist in funding the participation of contributors from developing countries to attend ITMEMS 2 to present findings from their regions.

Gregor Hodgson pointed out that because many recent international meetings had been held in the South-East Asian/Australasian region, it was difficult to get participants from other regions of the world to attend. Mr. Kenchington said he was aware of this and assured the CPC that the next international meeting addressing coral reef issues would not be held in this region.

Mr. Hodgson enquired if the announcement of ITMEMS II could be disseminated in several languages in addition to English. Mr. Jara called upon the CPC to assist with the translation of the second announcement into various languages identified by the CPC. Mr. Hodgson expressed the opinion that the languages that the announcement should be translated into should reflect the languages of the people that are registered for the Symposium.

The representative of Jamaica, Krishna Desai, explained that she had not seen the announcement for ITMEMS II and expressed the opinion that they had a suitable case study for the Symposium. Mr. Kenchington encouraged all members of the CPC to submit cases studies to him and thought that, in some cases, case studies could be presented in the local language of the region and translated to English afterwards, but warned that if translating case studies was going to distract from the core themes of the Symposium then it might not be feasible. Genevieve Verbrugge expressed concern that if the Symposium was conducted in the several languages the outcomes might be undermined by people having different interpretations of the proceedings.

Action - The ICRI CPC requests that the organisers of ITMEMS 2 translate the preliminary information into other languages for wider distribution, based on voluntary assistance from ICRI CPC partners.
The representative of Japan, Kei Osada, informed the CPC that Japan was hosting the 10th International Coral Reef Symposium in 2004 and requested that an opportunity be provided in the schedule of ITMEMS II for a formal announcement for the 10th ICRS. Mr Kenchington offered Mr. Osada the opportunity to present a poster announcing the 10th ICRS and that the announcement would be recorded in the proceedings of ITMEMS II.

9. Outputs of the Working Groups

a) MPA

Arthur Patterson explained to the CPC that the formation of an MPA working group was not done with any specific mandate but rather to report what is happening in the global MPA scene. He informed the CPC that a group in Washington had reviewed MPA processes and considered if it was useful to develop a broad international strategy for MPAs. The Group concluded that it was sensible to use the results of discussions held on MPA issues at ITMEMS and those emerging from the ICRAN pilot sites to crystallise current MPA issues before developing a global strategy. In addition, he explained that the Group required the outcome of the workshop on MPAs at the Caribbean Regional Workshop before all the available information on MPAs could be summarised in order to refine the agenda for MPAs at ITMEMS II.

Comments of the CPC

Barbara Best, of the USA, expressed the opinion that this was an opportunity to set some goals for MPAs globally, particularly with regard to percentage of habitats protected, no take areas etc.. She also explained that it was an opportunity to decide how to make the most of ITMEMS II and how best to push the ICRI agenda. 

Arthur Patterson asked what the objectives of ITMEMS II were. Mr. Kenchington explained that at ITMEMS I, participants examined the Call to Action and the Framework for Action and found that both were still valid. However, in doing this, focus was distracted from the major management issues. At ITMEMS II, the workshop sessions will be longer and will focus on practical management issues, but if the opportunity presents itself, a series of strategic resolutions derived from the outcomes of workshop discussions could be drafted and worked up in a plenary session at the conclusion of the Symposium.

Gregor Hodgson expressed the opinion that participants in each workshop should develop a set of specific recommendations, such as every country should have a monitoring programme.

Action – The ICRI CPC requests that the ITMEMS 2 process focus on producing a range of the recommendations from the very practical at local scales e.g. techniques to manage coral reefs better or effective sewage treatment, to the longer-term strategic and generic recommendations operating at regional to global scales e.g. reducing global climate change, protecting biodiversity.
b) ICRI Scorecard

Francis Staub, of the World Bank, informed the CPC that the objectives of the ICRI Scorecard were to raise awareness of coral reefs, assess members’ progress in achieving ICRI objectives, demonstrate to governments, authorities, international organizations, NGO’s and other stakeholders, the strengths and weakness of policies and actions governing the use of coral reefs, provide a benchmark for monitoring ICRI partners’ performance. He emphasised that the scorecard is a tool to measure performance rather than a method to identify blame. Mr Staub explained that the Scorecard assessed four areas: coastal management, capacity building, research and monitoring, and review and that within each area, the stakeholder can evaluate their own performance using a series of questions which are scored on a scale of 0-4. Mr. Stuab stated that the performance of stakeholders could be reviewed by ICRI, the CPC, the Secretariat or a formal review committee. Mr. Staub concluded by stating that the working group would finalize the proposed draft with inputs from the ICRI partners, test the proposed rating tables in two or three countries and present the results at the next ICRI CPC meeting to be held in Manila, November 2002.
Comments of the CPC.

Barbara Best congratulated the World Bank for taking the lead on this issue and for their fine efforts and suggests that ICRI needs a mechanism by which it can assess how successful country’s are at addressing ICRI priorities and determining how successful ICRI is at pushing its own agenda. In addition, she expressed concern that many countries would be unwilling to rate themselves and expressed the opinion that it might be more appropriate if an NGO conducted the assessment. Clive Wilkinson disagreed and stated that, in his experience, country’s were quite frank in assessing the condition of their own reefs and the effectiveness of their management and thought that individual country’s were quite capable of implementing their own assessments. The representative of the Netherlands Antilles Coral Reef Initiative (NACRI), Paul Hoetjes, highlighted the fact that the ICRI Scorecard provided an instrument to gauge the success of government policies and management strategies and, if necessary, could be used as leverage to instigate government action. Andy Hooten concurred, but also highlighted that the ICRI Scorecard was also a mechanism by which recognition and congratulations could be bestowed upon those countries that have made a genuine effort to improve the condition and management of their coral reefs.

Virginia Chadwick, of the Great Barrier Reef Marine Park Authority (GBRMPA), expressed the opinion that the ICRI Scorecard was innovative and would be a valuable tool for advancing ICRI’s agenda. However, she highlighted the need to define exactly what was meant by an MPA, as there are several interpretations of what an MPA is and because this was an essential component of the Scorecard. Barbara Best stated that she was under the impression that the Scorecard had adopted the working definition that a MPA was any area under management rather than focussing only no-take areas. She indicated that the definition could be stated more specifically and added that fisheries should be considered in the Scorecard and that assessment criteria for NGOs and other organisations should be developed.

Nelson Andrade of the UNEP Regional Seas, Jamaica, endorsed the concept of the ICRI Scorecard and highlighted synergies between UNEP’s Global Programme of Action against Land Based sources of Pollution (GPA) and ICRI. In addition, drew the attention of the CPC to the favourable treatment country’s that have scored highly might receive from institutional banks and expressed the opinion that favourable assessments on the ICRI Scorecard should be linked to a financial incentive. Finally, in addition to governments, he wished to see local communities and other groups involved in the assessment and wanted to see the GPA involved in the development of the Scorecard. Arthur Dahl added that the process of conducting the assessment would be as valuable as the final result of the assessment because it would open the channels of communication between different government departments.

Genevieve Verbrugge drew the attention of the CPC to the fact that the Scorecard should be tested in several countries and that the experiences gained from these tests would ten be incorporated into the final version of the Scorecard. She called upon several countries to voluntarily implement the ICRI Scorecard.

Mary Power, of the South Pacific Environment Programme (SPREP), highlighted the formation of a National ICRI Committee as an assessment criteria of the Scorecard and the CPC that the capacity in some of the countries that SPREP represented was insufficient to form a National ICRI committee. In reply, Andy Hooten stated that those countries that have the capacity to form a National ICRI committee should be identified prior to using that criterion in their assessment. Tom Praster added that a committee did not have to consist only of government representatives but could also include other interested parties.

Richard Kenchington raised the point that some governments had many levels and, as a consequence, were not always co-ordinated in their actions. Virginia Chadwick illustrated Richard’s statement by explaining that the GBRMPA was the recognised authority in Australia dealing with coral reef issues and, as such, it had always represented Australia in that capacity. She informed the CPC that if Australia had to form an ICRI Committee, the responsibility would fall to someone in Canberra and would result in the GBRMPA no longer being Australia’s representative at the CPC. Paul Hoetjes concurred and explained that, in the Netherlands Antilles, each of the islands can do what it likes under a centrally decided framework.

Action – The ICRI CPC thanks the World Bank for its initiative in developing the draft ICRI Score Card and recognises the potential value in this approach for self-assessment and in measuring trends in coral reef conservation;

ICRI CPC members are requested to provide feedback on the draft Score Card within 4 weeks to the Score Card working group.

The ICRI CPC requests that some participating countries volunteer to test the draft ICRI Score Card and contribute the data to ICRI Secretariat by October 2002 for analysis by the ICRI working group for the ICRI CPC in November 2002 for further consideration.

The ICRI CPC requests that consideration be given to including categories related to fisheries, land based sources of pollution, and National or sub-national commitment to coral reef conservation within the draft Score Card.

The ICRI CPC requests that consideration be given to drafting another ICRI Score Card for, ICRI, NGOs, local communities and other organisations to assess their activities in conserving coral reefs.

(These were sent to a drafting committee of Australia, France, USAID, World Bank.)
10. Reports of the ICRI Networks

10 a) GCRMN

Clive Wilkinson, the Global Co-ordinator for the GCRMN reported the activities of the GCRMN during the six months prior to the meeting in Cancun and highlighted the production of the book Coral reefs, mangroves and seagrasses: A source book for managers which was published using funds obtained from CORDIO, IUCN, WWF and the Great Barrier Reef Research foundation. He added that a regional workshop was conducted in Japan to assist scientists in the region with contributions to the global Status report and with the implementation of monitoring. Mr. Wilkinson drew the attention of the CPC to the NOAA grants scheme for coral reef monitoring which is inviting proposals from international organisations. He informed the CPC that at least 5 GCRMN nodes had produced proposals to strengthen current monitoring programmes or to conduct socio-economic assessments. In addition, he reported that the Socio-economic manual for coral reef management was being reprinted and that there had been a high demand for these products. He continued by reporting that he had participated in and APEC meeting to discuss the establishment of a Tropical fisheries network to link all stakeholders in the Pacific rim to better information regarding sustainable fisheries and indicated that there would be a strong coral reef focus within this network. Finally, he informed the CPC that Carl-Gustav Lundin, the new global co-ordinator of the IUCN marine programme, was the new chair of the GCRMN management group and that the Convention for Biological Diversity and the Great Barrier Reef Research Foundation had expressed interest in contributing to the GCRMN as co-sponsors.

10 b) CORDIO

David Souter of CORDIO began by thanking MICOA in Mozambique and the UNEP Regional Seas co-ordinating unit in the Seychelles for assistance with organising the last ICRI Regional Workshop and CPC in Maputo. In addition, he thanked SACEP, UNEP, IUCN, WWF and the other institutions and organisations that have collaborated with CORDIO in the past and expressed his hopes that this collaboration will only be strengthened in the future. He reported that the latest CORDIO Status Report was currently being produced and would be ready for distribution at ITMEMS II. He continued by informing the CPC of the activities that CORDIO have undertaken in each its three regions in the Indian Ocean. In the Indian Ocean Islands monitoring of both reef condition and SSTs was continuing in conjunction with the Coral Reef Observatory (ORC), the COI network of Indian Ocean Islands, IFRECOR and GCRMN. In addition, CORDIO, in conjunction with the UNEP Regional Seas co-ordinating unit for East Africa and a local NGO was conducting an expedition to Cosmoledo and Astove Atolls in the central Indian Ocean. In South Asia, CORDIO was now funding the entire national monitoring programme in the Maldives because local funds had been withdrawn after inter-ministerial battles. In addition, CORDIO was now funding approximately 70% of the national monitoring programme in Sri Lanka and have funded the MSc programme at James Cook University of a key local reef scientist. Furthermore, CORDIO has launched three new projects that focus on reef restoration, the establishment of alternative livelihoods and building awareness of coral reef issues, particularly among school children. In East Africa the reefs in northern Tanzania and Kenya suffered a minor bleaching event that occurred between March and May this year and are now suffering from a disease that seems to be killing several coral species and weakening the underlying skeletons. In February, the northern coast of Kenyan up to Mogadishu in Somalia suffered the largest bloom of harm algae that has been reported for the region. Finally, Mr. Souter informed the CPC that, in the future, CORDIO planned to use the information that we have gathered to develop projects in collaboration with other institutions that alleviate stresses not only from coral reefs but also the coastal zone in general.

10 c) ICRIN

Anita Daley reported on various ICRIN activities focused on raising awareness and amplifying efforts at global scale through active partnerships with local and regional communities. It has been establishing reef community network and reaching out to the public using popular tools like the Internet, video and media.  Ms. Daley reported that ICRIN’s outreach efforts support other planned outreach programs and public awareness drive.  CORAL/ICRIN  has been involved with global initiatives such as IYOR where it has conducted travel photo display of coral reefs; and organization of local events and assistance in encouraging marine-based activities for Dive-In. She also reported the development of outreach tools and resources  to support various groups in coral reef areas. Said tools were enumerated as: establishment of a Photobank; international directory of coral reefs with entries of over 600 NGOs MPAs, international agencies, scientific institutions and government organizations;  public awareness materials library, fact sheets and calendar and teachers’ resources. In addition, she reported that ICRIN has been extending assistance to the ICRI Secretariat in disseminating relevant information and public announcement on ICRI activities. 

10 d) ICRAN

As the representative of the ICRI CPC on the board of ICRAN, Richard Kenchington, reported the outcomes of the most recent ICRAN board meeting. He informed the CPC that a consultant firm CCS had been contracted to assist raise the required matching funds during the next two years. He added that ICRAN were currently in the midst of negotiations that, if successful, would secure 25% of the matching funds. In addition, Mr. Kenchington informs the CPC that ICRAN would participate at WSSD and added that there might be useful synergies between ICRI and ICRAN with regard to the future of the Secretariat and its funding.

Jamie Oliver, the chairman of the ICRAN Steering Group reported the outcomes of the most recent Steering Group meeting conducted in Sian Ka’an. He informed the CPC that ICRAN had established on executive committee and that ICRAN was waiting until more funding was available before a new director was appointed and that Arthur Dahl was the acting Director and the Kristian Teleki was the assistant director. Finally, he announced that ICRAN have expanded its partnership with the inclusion of Reef Check.

Kristian Teleki, the Assistant Director of ICRAN, announces the launch of ICRAN.org and also the addition of WWF to the ICRAN and that the CBD had also expressed their willingness to participate in the ICRAN. Further, he added that ICRAN had been involved with the World Heritage selection process and that ICRAN had held discussions with the UNEP Tourism Office in Paris in order to encourage the participation of the private sector in ICRAN. Mr. Teleki continued by informing the CPC that number of biophysical and socio-economic training workshops had been conducted. In addition, ICRAN had participated in PrepCom IV Bali and had held a WWF/ICRAN Coral Reef MPA Side. He informed the CPC that the Preparatory Committee for the WSSD has granted ICRAN accreditation with the Summit and that ICRAN had submitted a Type 2 partnership to WSSD specifically to include other coral reef regional seas areas. Finally, Mr. Teleki proposed an ICRI/ICRAN WSSD side event within the Water Dome.

10 e) Reef Check

Gregor Hodgson informed the CPC that Reef Check has evolved over five years from a monitoring protocol to an NGO with goals to: educate the public about the coral reef crisis; to create a global network of volunteer teams trained in Reef Check’s scientific methods who regularly monitor and report on reef health; to facilitate collaboration that produces ecologically sound and economically sustainable solutions; and to stimulate local community action to protect remaining pristine reefs and rehabilitate damaged reefs worldwide.  RC has operations in 62 countries, of which 15 were in the Caribbean-Latin American region and that Reef Check works in close collaboration with GCRMN. 2001 marked the completion of five years of Reef Check programs, including surveys of over a thousand reefs in 54 countries and territories.

He reported that during 2002, Reef Check training programs have been run in Palau, Saipan, and St. Thomas, training volunteers in RC methods. New RC teams have been created in Belize, Myanmar, St. Vincent, the Republic of the Marshall Islands, Yap, Chuuk, and Tonga. New training workshops are planned for the Red Sea, Caribbean and SE Asia.

Education projects this year have included the development of the RC education center for Kids in Recife, Brazil to help educate Brazilian children about coral reef biology and solutions to the impacts threatening Brazil's coral reefs.

Dr. Hodgson highlighted the private sector partnerships between Reef Check and Quicksilver Corporation through the global expedition “The Crossing” which has provided a research platform and access to carry out coral reef surveys in remote locations, and the production of the “Coral Reef Adventure, a MacGillivray Freeman Films IMAX movie that has a strong conservation message aimed at raising awareness of coral reef issues. He informed the CPC that Reef Check has established a regional training center in SE Asia and are looking to establish a similar centre in the Caribbean.

He added that Reef Check, in conjunction with the Marine Aquarium Council, has developed an intensive species-level monitoring protocol called “MAQTRAC” to assess the impacts of the marine aquarium trade in the Pacific. Dr. Hodgson informed the CPC that Reef Check is a partnership organization involving NGOs, government agencies, academics and particularly the private sector, that seeks to raise funds and pass them to partners in the region. In addition, he stated that Reef Check was accredited at the WSSD and would be presenting a report, “The Global Coral Reef Crisis – Trends and Solutions” based on an analysis of five years of Reef Check data.

He explained that the results of Reef Check surveys indicated that there had been a continuing decline in most of the coral reef health indicators investigated however, coral cover had recovered since the 1998 bleaching event and several other indicators were showing signs of improvement inside MPAs. He noted and that all the data generated by Reef Check goes to ReefBase. Finally, he requested the CPC adopt a resolution asking the ICRI partners to recognize the importance of community-based monitoring as the first step towards successful coral reef management and one solution to the coral reef crisis.

Comments of the CPC

Arthur Dahl informed the CPC that UNEP had collaborated on the production of an additional IMAX film that has a conservation message focussing on the coral reefs and expressed the opinion that a number of interesting things would arise from this awareness raising product.

11. ICRI input and representation to the World Summit on Sustainable Development

The Chairman informed the CPC that ICRI had been specifically mentioned in the Chairman’s paper for the Summit and called upon the representative of France, Genevieve Verbrugge to report to the CPC what had transpired during preliminary discussions leading up the Johannesburg.

Genevieve Verbrugge expressed the opinion that, because discussion had largely concentrated on trade and finance, there was little chance of getting the words “coral reefs” into the political paragraphs unless it is raised by developing nations. She offered two alternatives that might successfully introduce coral reefs into the text. First, a Type 1 initiative with support from an action initiative that attempts to specifically insert “coral reefs” into the text and second, try and host a side event during the official part of the Summit in order to reach as many decision makers as possible.

Dan Wilhelmsson of the Swedish ICRI Secretariat requests the CPC consider if ICRI should be present at the WSSD. In addition, he explained the procedure for hosting a side event in connection with the WSSD and informed the CPC that the Swedish Government had given formal approval to host it in conjunction with their activities at the WSSD. He continued by explaining that, if hosting a side event was the directive of the CPC, then an application should be lodged by the 20th of June and then the Secretariat would be informed 10 days subsequently. He expressed the opinion that ICRI stood a good chance of being successful because it fits very well with the assessment criteria for outlined for side events and proposed a joint side event between ICRI and ICRAN.

He continued by drawing the attention of the CPC to the fact that, if ICRI should apply to host a side event and they were successful in their application, then the agenda for such a side event must be developed and called upon the CPC to provide significant input into that process. In addition, he urged all ICRI partners to take the opportunity while they were all assembled to inform each other of their proposed activities at the WSSD and to collaborate to produce a common strategy that illustrates the backing of all the partners. He finished by asking the CPC to identify the specific targets of such a side event and providing examples of the type of message that ICRI could deliver and an agenda for a side event.

Comments of the CPC

Gregor Hodgson enquires about the likelihood of being successful in inserting “coral reefs” into the final negotiated text. In reply, Mr. Wilhelmsson explains that, as he understands it, it will be almost impossible. Brookes Yeager highlighted the importance establishing partnerships between ICRI and developing nations to push the issues of food security and indicates that there are probably a number of African countries that would want to participate in such an event considering that they have participated in the Africa process that highlights coastal and marine resources. Tom Praster urged the CPC and those participating the side event to focus on the economic value and assets of coral reefs, such as the gains made through dive tourism and the value of food security, rather than the usual doom and gloom of coral reef degradation.

Virginia Chadwick thanked the Swedish Government for their offer to assist ICRI to host a side event and suggested that this was wonderful opportunity for ICRIN to co-ordinate the media relations for this event. Anita Daley of ICRIN concurred and offered ICRIN services to both ICRI and ICRAN.

Upon resumption of discussions, the Chairman during the second day, Mr. Lindén of the Swedish ICRI Secretariat, urged the CPC to develop a strategy for all the partners of ICRI at the WSSD, the primary message that should be conveyed during the Summit and the contribution that can be made by each partner to an ICRI side event.

Virginia Chadwick resolved to determine if any of the relevant Australian ministries will be present in Johannesburg and, if so, encourage them to participate in the ICRI side event.

Arthur Dahl indicated that, if several ministers were present at an ICRI side event, it would be possible to secure the participation of the Executive Director of UNEP. In addition, he recommended that ICRI should try and encourage government’s that are about to announce Type 2 initiatives to do so in conjunction with an ICRI side event and pledge support to ICRI. He also emphasised that the agenda of any side event should be linked to the pillars of the WSSD. Tom Praster expressed the opinion that the primary objective of an ICRI side event would be to attract as many people in order to raise awareness as widely as possible and, if aligning the agenda with the pillars of the WSSD risked losing potential participants and impact, then it would be better to develop our own agenda focusing on the issues affecting the world’s coral reefs.

Genevieve Verbrugge offered two messages for the consideration of the CPC. The first focussed on poverty in which ICRI should have some figures describing coral reef associated development that the media can use to promote participation at the side event. The second message focussed on the need to reverse the decline in biodiversity and the degradation of coral reefs. Virginia Chadwick favoured the concept of having a few simple messages and have a visual representation of a destroyed reef and a healthy reef that illustrates both the degradation and the biodiversity concepts. Tom Praster concurred and offered several photographs from Florida that illustrated these points.

Dan Wilhelmsson informed the CPC that there was no room for posters but ICRI could run a video or produce a leaflet illustrating these concepts. Ms. Verbrugge urged that any presentation made for a side event should be made available on a CD for participants because these were the types of souvenir that were kept and taken home, rather than discarded in the waste bin. The Chairman asked if ICRIN would be able to assist with the production of such as display. Anita Daley gladly offered ICRIN’s assistance.

Kei Osada, the representative of Japan, informed the CPC that Japan was interested in Type 2 initiatives and were searching for suitable partners. In addition, he stated that Japan were willing to co-operate with ICRI and would assist with a side event.

The Chairman called upon all partners to offer assistance to the ICRI Secretariat during the next few days to formulate a strategy for the WSSD. Genevieve Verbrugge highlighted the fact that the Swedish Minister of Environment, Lar-Göran Engfelt, was the Vice-Chair of the Bureau of the WSSD and suggested the ICRI Secretariat should ask advice regarding who in a high political position would ICRI have greatest likelihood of securing their attendance at a side event.

SACEP requested that an ICRI side event be co-ordinated with UNEP Regional Seas because they were also considering conducting a side event at the WSSD.

Action – The ICRI CPC thanked the Government of Sweden for their initiative and offer to organise a (ICRI) side event for protection and sustainable management of coral reefs at the WSSD in Johannesburg.

The ICRI CPC recommends that ICRI partner countries and organisations should seek to attract the participation of senior politicians, especially heads of state and ministers, celebrities, and the media to attract and focus more attention from the media and decision makers at the ICRI Coral Reef Side Event and other events organised at WSSD.

The ICRI CPC recommended that CORAL/ICRIN be charged with coordinating the WSSD media events to ensure a clear focus and message and produce suitable communication tools e.g. CD-ROMs, etc.

The ICRI CPC requests that each partner country and organisation make representations to the appropriate departments and leaders that will be involved in the WSSD with a request that they participate and assist in the ICRI joint activities in the ICRI Side Event and other activities at WSSD. (Members requested that the date, time and place be made available to participants as soon as possible to enable them to advise relevant leaders – decision to be made by 30th June 2002).

ICRI CPC recognised that the message that ICRI wishes to convey to WSSD should be simple and direct, illustrated by good visual and economic data, with the following theme suggested: 

· Stress that coral reef countries are surrounded by reef resources of high economic value which can be used to ensure food security, and alleviate poverty through the sustainable use of resources. 

· The need to reverse the declining trend in coral reef biodiversity to save these precious resources.

It is essential to have some material that defines clearly what ICRI is and conveys the messages through a few very clear still images, possibly with other video presentations.

ICRI notes that the following Governments and Organisations will participate in WSSD and are willing to assist: Sweden, Japan, USA, Australia, France, Philippines, IUCN, ICRAN, Reef Check, UNEP, CORAL, WWF, IOC, ICLARM, SPREP, CARICOM

Arthur Patterson of NOAA expressed concern that the CPC had not discussed the communications that would be dedicated committed to an ICRI side event and called the partners to resolve this issue. In addition, he enquired if the CPC should consider inviting co-sponsors, such as the CBD, to an ICRI side event. He highlighted the fact that CBD had a coral work programme but no means to implement it and if ICRI offered collaboration then ICRI would also become part of the CBD work. Jamie Oliver of ICLARM endorsed this suggestion and suggested using the upcoming ITMEMS 2 meeting to draft some text defining the collaboration. Robert Jara of the Philippine ICRI Secretariat drew the attention of the CPC to the fact that CBD had asked to host a side event at the next CPC meeting and suggested that CBD should be invited to ITMEMS 2 instead. Genevieve Verbrugge proposed that ICRI should also incorporate Ramsar. Clive Wilkinson informed the CPC that GCRMN had already asked CBD to be one of their co-sponsors and, as a result, there was a precedence already established for setting up collaboration.

Action – The ICRI CPC requests that ICRI develop further a collaborative partnership with the Secretariat of the CBD to discuss how ICRI, through ITMEMS 2 and other activities, can assist the SCBD in the further development and implementation of the CBD coral reef program. This approach should include the possibility of SCBD and Ramsar participating in ITMEMS 2 as co-sponsors.

12. The Structure of ICRI

David Souter, of the Swedish ICRI Secretariat, introduced the document The Structure, Function and Operation of the International Coral Reef Initiative (ICRI) that was prepared by the ICRI Secretariat, highlighted each of the major points contained within the document and called on the CPC for comment.

Comments of the CPC

Genevieve Verbrugge highlighted one of the great achievements of ICRI was its regional approach but expressed the opinion that the roles of each of the networks within ICRI should be better defined and that an in depth discussion of membership should be conducted.

Andy Hooten of the World Bank thanked the Secretariat for producing the document and raised the issue of the frequency of CPC meetings. He suggested that it might be more efficient to have CPC meetings a little less frequently and if large issues arise during the interim then the CPC can engage in discussions and resolves issues via electronic means.

Arthur Dahl stated that UNEP would endorse a decision to have a CPC meeting only once per year and explained that this would have economic advantages for smaller nations and organisations. In addition, he suggested that a number of smaller meetings that were based on a specific theme could be held in the interim. Finally, he returned to the discussion concerning building links with the CBD and expressed the opinion that collaboration with CBD would give ICRI greater political legitimacy which would enable government representatives to justify coming to ICRI meetings more easily. Virginia Chadwick concurred that the frequency of CPC meetings should be discussed and requested an additional explanation of Arthur Dahl’s proposal. The representative of UNEP explained that, for example, there were opportunities to attach the ICRI label to ICRAN meetings that were being organised in various areas through Regional Seas and that these smaller meetings might serve to maintain ICRI’s momentum during the periods between CPC meetings, if the CPC endorsed a decision to reduce the number of meetings to one per year.

Tom Praster of the USA reiterated Andy Hooten’s thanks and suggests that the CPC should be focussing on the questions posed at the end of the document:

1. Who constitutes a partner?

2. How can funding for the secretariat and the processes of ICRI be secured to make ICRI more sustainable?

3. How can the opportunities and benefits provided by ICRI be made more obvious to partners and other interested parties?

Nelson Andrade of the UNEP-RCU in Jamaica, encouraged collaboration at the regional level through Regional Seas and regional governments. He explained that this would provide a mechanism for disseminating the results of regional meetings to governments and generating more government support and involvement in ICRI, particularly on the regional level. Paul Hoetjes of NACRI concurred and expressed the opinion that holding ICRI regional meetings in conjunction with Regional Seas meetings would provide a more efficient way for small countries to spend their limited resources. The Chairman explained that this was exactly what was done during the previous CPC meeting in Maputo which was held back-to-back with the 3rd Conference on of the Parties of the Nairobi Convention.

Virginia Chadwick enquired of the Chairman if the CPC had arrived at a decision on the frequency of CPC meetings. The Chairman replied that he didn’t know if a decision should be made immediately or if the working group addressing CPC procedures should address this issue and make a recommendation. Genevieve Verbrugge proposed that the working groups might convene in conjunction with either Regional Seas or ICRAN meetings.

Andy Hooten drew the attention of the CPC to the recommendation of the working group that was presented to the CPC at the previous meeting held in Maputo that stated that the CPC should be well prepared by enabling participants to review material 6-8 weeks in advance to avoid inefficient discussions during the meeting. He stated that the CPC has not had a chance to address this issue and expressed the opinion that greater usage of ICRI forum would increase the efficiency of meetings. He concluded by highlighting the suggestions made on the ICRI forum regarding the procedures of ICRI.

Tom Praster proposed that all the partners should be given a couple of months to advance suggestions and then the working group can collate the proposals into a resolution that can be reviewed by all partners before the next CPC in Manila. In addition, he proposed that ICRI should ask each partner to sign a simple statement of support to ICRI and prepare a report outlining the work they have done to advance the goals of ICRI. Virginia Chadwick endorsed this proposal. 

Genevieve Verbrugge proposed that each time the ICRI Secretariat revolved, the new Secretariat should produce a work plan and that, as it is time to pass on the Secretariat to new hosts, this work plan could be presented and discussed in Manila.

The Chairman asked the working group to convene and, based on the results of their discussions, called on the CPC to make a final decision on these issues at the next CPC meeting in Manila.

Tom Praster noted that the composition of the working group was dominated by developed nations and, for the benefit of any future ICRI Secretariat, representatives from several developing nations should be incorporated into the working group or drafts of the outcomes of the discussions should be circulated among developing nations partners in order to obtain their comments. Richard Kenchington highlighted the importance of Regional Seas to canvas regional governments to secure their comments on the outcomes of the working group.

Action – The ICRI CPC Secretariat directed the ICRI CPC Procedures Working Group to continue the development of procedures and rules of operation of the ICRI CPC and prepare a position paper with recommendations on the future structure of ICRI and the organisation of ICRI CPC meetings for the Secretariat prior to the next ICRI CPC meeting in Manila, November 2002 so that these can be tabled at the meeting. Furthermore it was recommended that more developing countries be represented on the Working Group.

The issues to be addressed within the Working Group are as follows:

· Determination of rules for ICRI membership;

· Who constitutes a partner and what is required of existing partners to remain as members and for new members to join? (It was suggested that there should be a requirement that countries and organisation participating and wishing to participate in ICRI be prepared to sign a statement of commitment and support for the goals of ICRI and also submit a paper on their objectives and goals in joining ICRI);

· How to involve more developing countries in the organisation and decision making of ICRI?;

· How can funding for the secretariat and the processes of ICRI be secured to make ICRI more sustainable?;

· How can the opportunities and benefits provided by ICRI be made more obvious to partners and other interested parties?;

· How frequent should ICRI CPC meetings be?;

· Use of Working Groups in advancing the objectives of ICRI;

· Should ICRI CPC meetings be held in with Regional Seas and ICRAN meetings in order to encourage regional government participation conjunction to incorporate a more formal process.

Working Group – World Bank, ICRI Sec, Bernard Salvat of France; Art Dahl of UNEP; Barbara Best and Tom Praster of USA, ReefCheck, Mexico, Japan, ICLARM, GBRMPA and the Regional Seas networks

13. The future of the ICRI Secretariat

The Chairman informed the CPC that the Secretariat had only received one concrete offer from Tanzania to host the ICRI Secretariat for the next biennium and called on the partners ot come forward with additional proposals.

Paul Hoetjes of NACRI reported that the Netherlands Antilles had been approached one month previous to host the ICRI Secretariat and that, because they did not have capacity to run the Secretariat alone, they had subsequently approached the Government of the Netherlands for support. He informed the CPC that the Dutch Government had expressed some interest but required some time to discuss the matter before reaching a final decision which was anticipated on the 15th of July.

Gregor Hodson of Reef Check suggested that, because the upcoming International Coral Reef Symposium would be held in Okinawa, it would be sensible to ask Japan with the possibility of a partnership with Palau. Kei Osada of Japan informed the CPC that Japan was, at present, developing the capacity to host the ICRI Secretariat some time in the future and that while he could not report anything decisive, he would communicate Japan’s intentions regarding the Secretariat during the next CPC meeting.

Richard Kenchington proposed a four year term for the Secretariat that would revolve with each ITMEMS. In addition, he suggested that the current Secretariat might continue in order to finalise the documents arising from ITMEMS 2, which would leave three years before the next ITMEMS. Genevieve Verbrugge considered this impossible on the grounds that it was difficult for any government to commit funding for longer periods than two years at a time. Instead, she raised the possibility of having an alternating Secretariat with one year overlap between collaborating hosts. She added that, while ITMEMS was important, it was only one of a number of tasks for a Secretariat and that the work plan was equally important.

Gregor Hodgson reported that there were a number of countries spending money on coral reef activities through their aid programmes and enquired if the Danish Government had been approached to host the Secretariat. The Chairman indicated that several governments had been approached. Mr Hodgson expressed the opinion that it would help the CPC if they knew which governments had been approached. The Chairman suggested that this could be a specific agenda item at the next CPC meeting.

Genevieve Verbrugge enquired how the decision was going to be made when a suitable new host was found for the Secretariat, particularly if they were going to be presenting their work plan and tabling their agenda for the coming biennium. In order to resolve this problem she suggested that the CPC give the Secretariat a mandate to secure a new host and find funding for the Secretariat for the next biennium.

The Chairman proceeded to outline the offer of invitation made by the Government of Tanzania and explained that they were offering in-kind support in terms of staff and salaries but they would appreciate support from a developed nation.

Gregor Hodgson continued to pursue the Chairman regarding which countries had been approached to host the Secretariat during the next biennium. The Chairman explained that the Secretariat had approached Mexico, Tanzania, Jamaica, Kenya who had not responded, Mauritius who had not formally applied, the UK had said no, Japan, the USA had said no and SACEP had offered in informal invitation. Mr. Hodgson enquired if there was any intention of approaching European countries. The Chairman replied that the Secretariat was open to advice from the CPC and asked if it was worthwhile approaching Germany or Norway?

The representative of NACRI enquired if the Secretariat had to be hosted by a country rather than a Regional Seas unit or an international organisation? The representative of France explained that it was important that the Secretariat was hosted by a country to ensure that ICRI had the leverage to lobby organisations and various ministries of foreign affairs. She warned that without formal Governmental leadership ICRI might be looked upon as an NGO and emphasised the need to provide the Secretariat a mandate to find a suitable host for the next biennium before the next CPC meeting. Virginia Chadwick drew the attention of the CPC to the urgency with which a decision on the next Secretariat must be made and reiterated Ms. Verbrugge’s call to provide the Secretariat with a solid mandate to find a solution. She stated that she appreciated the representative of Reef Check’s attempts to identify all potential partners but concluded that, with the possible exception of the Netherlands Antilles, there did not seem to be a viable alternative to Tanzania. She proposed that Sweden and Sida should be approached to continue funding the ICRI Secretariat and that Sweden should remain as one of the hosts of the ICRI Secretariat in partnership with Tanzania.

At the conclusion of the discussion, the Chairman welcomed the participation of the Netherlands Antilles within the ICRI CPC and hoped for long and fruitful partnership.

Action:  The ICRI CPC mandates the ICRI Secretariat to finalise an arrangement for the hosting of the ICRI Secretariat for the years 2003-04 prior to the next CPC meeting in Manila in November 2002.

14. New resolutions

Clive Wilkinson informed the CPC that the tabled resolution was withdrawn and no longer for the consideration of the CPC.

15. Country reports

15 a) Jamaica

Krishna Desai informed the CPC the Jamaica had recently produced a green paper on watershed management. In addition, Jamaica had a new policy on environmental management systems that focused on the private sector, particularly hotels and their sewage systems. Further, Jamaica has entered into several bi-lateral programmes concerning coastal water quality and river basin management with the aim of producing new laws dealing with sewage treatment and the discharge of water. He continued by listing the other issues that Jamaica was concerned with, namely sustainability of MPAs, dredging around reefs and sea grass habitats. Finally, he informed the CPC that Jamaica has drafted the Jamaican Coral Reef Action Plan (JCRAP) which should be finalised this year.

15 b) Japan

The representative of Japan, Kei Osada, reported that they had recently held two workshops. The first was the National Coral Reef Monitoring Workshop held in January 2002. The researchers engaged in coral reef monitoring in various parts of Japan exchanged the information and views on developing  the national monitoring network.

The second was a GCRMN workshop in East Asian Seas Region held at the International Research and Monitoring Center on Ishigaki Island in Marich 2002. Participants included the Global Co-ordinator of GCRMN, Clive Wilkinson, Jamie Oliver from The World Fish Centre and representatives from the UNEP regional office. The meeting was conducted primarily to exchange information regarding the editing of the

upcoming GCRMN Status Report. He informed the CPC that, as a result of discussions held during the workshop, there was now an Ishigaki Agreement that would soon be posted on the Internet and on ICRI Forum. In addition, Mr. Osada reported that discussions concerning the organisation and hosting of the ICRS meeting in Okinawa in 2004 were continuing and that the Symposium would soon be announced for the 28th of June to the 2nd of July at the International Conference Centre in Ginowan City. Finally, he stated that Japan was encouraging participation from developing nations, particularly from Asia.

15 c) Mexico

David Gutierrez informed the CPC that this report was presented on behalf of the Scientific and Technical Advisory Council of Coral Reefs of Mexico (STACM) and the Government of Mexico. He reported that the STACM had recently elected a new president Guillermos Horta Puga and have changed 50% of the members on the STACM. In addition the STACM convened a working session between May 2-3, 2002 to strengthen the national monitoring protocol. Also, the STACM conducted an evaluation of the methodology for assessing the maximum change on coral reefs allowed within the Cozumal National Park as a result of tourism activities. He informed the CPC that a recent agreement had been signed between the Governments of Mexico and Queensland (Australia) to exchange management experiences in MPAs. Furthermore, the Government is evaluating the coral reefs situated off Tuxpan, Veracruz and the mangrove area of Nichupté Lagoon, Cancun for consideration as MPAs. Also, the Government had recently established a $2 entrance fee for MPAs in order to acquire the financial resources to in improve management of coral reefs areas, including tourism and fisheries. He continued by stating that the Land-use Management Plan for the Sian Ka’an Biosphere Reserve, which outline regulations for activities conducted on the shoreline, human settlements and building densities, had been published and he thanked the ICRI CPC for their statement of congratulations and encouragement for this work. In addition, a new management plan for National Park Hualtulco is completed and will be published soon. Further, a third party must be brought in to arbitrate over damages caused to the Sistema Arrecifal Veracruzano National Park after the grounding of the Rubin more than one year ago. Finally, he reported that the Meso-American Barrier Reef System Project had been approved and signed by each of the four countries involved, Mexico, Honduras, Belize and Guatemala, and the World Bank. The main projects outlined within the projects are: monitoring; GIS; sustainable fisheries; environmental education; MPAs and tourism.

15 d) Netherlands Antilles

Paul Hoetjes, the representative of NACRI, outlined the structure of the Kingdom of the Netherlands and explained that the Netherlands Antilles was comprised of Curaçao Bonaire, Saba, St. Eustatius and St. Maarten. He explained that each island had an MPA that covered the entire coastline, except Curaçao, and that each MPA was managed by and NGOs that were empowered by the Islands’ governments but that they lacked sufficient funding. He continued by introducing the Netherlands Antilles Coral Reef Initiative (NACRI) and explained that it was established in 2000 and was composed of MPA management NGOs, island dive operators and associations, grassroots groups, tourism organisations, island government agencies, fisherman’s organisations and the Central Government Department of Environment. He reported that monitoring of reefs had, to date, focused on Curçao and Bonaire using Reef Check methods and that NACRI was currently developing a plan for the co-ordination of national monitoring and also a central database. He added that NACRI working groups had conceived a number of fisheries related projects including the investigation of innovative fish trap designs that incorporated escape gaps for coral reef fishes and a survey of the Saba Bank involving the fishermen themselves. Furthermore, an environmental monitoring programme to control land-based sources of pollution had been proposed for Bonaire and a that the ToR and tender for the construction of a sewage treatment plant for the island had been approved by the EU for financing. He finished his report by listing the communications resources of NACRI which included the NACRI website www.nacri.org, and electronic discussion board and the development of a database of “grey” literature.

15 e) France

Genevieve Verbrugge reported on the activities of the French coral reef programme IFRECORE, and explained that it was composed of the national committee and local committees of each of the French Dependencies. She informed the CPC that, during the three years it has been established, IFRECORE has produced a national and a number of local coral reef management strategies. Recently, a large meeting of the national and local committees was convened on Martinique to monitor the progress of each committee and to assess the Ministry of Environment’s funding of these committees. Finally, she recalled from the ICRI CPC meeting in New Caledonia there was motion to set up a site on the New Caledonian reef and that they have recently introduced a request to UNESCO to determine how best to do this.

15 f) Colombia 

Juan Manuel Diaz of the Ministry of Environment of Columbia informed the CPC that the Colombian Government has recently launched a national policy for the management of the coastal zone in which the conservation of coral reefs mangroves and sea grasses is emphasised. In addition, the Sea Flower Biosphere Reserve declared last year by the UNESCO Man and the Biosphere Programme to protect the reef complexes, atolls and coral banks of the Archipelago of San Andres and Providencia.  He reported the much of the research done in the last six years had focussed on characterising the structure, zonation and condition of these reefs. Further, he reported that the Coral Reef Society of Colombia had been monitoring several Colombian coral reefs since 1982 as part of CARICOMP and, since the introduction of the National Coral Reef Monitoring Programme in 1998, an additional five Caribbean and two Pacific reef sites had been regularly monitored. Finally, he informed the CPC that since 1999, the marine research institute, INVEMAR, had been the co-ordinating node of the GCRMN in southern tropical America, which included Costa Rica, Panama, Colombia, Venezuela and Brazil and that the activities had been supported by the UNEP CAR/RCU. 

15 g) St. Lucia

Susanna Scott explained that St. Lucia was located in the eastern Caribbean and was one of the islands in the organisation of the eastern Caribbean States. St. Lucia did not, at present, have a national plan of action for coral reefs but the Government was trying to rationalise resources to use them more effectively. To this end, the Government had developed a new physical planning act and conducted an environmental and institutional review to identify gaps and overlaps when implementing the new act. In addition, an integrated coastal management framework was being developed and a National Biodiversity Strategy had been prepared. Ms. Scott reported that St. Lucia had recently ratified the Ramsar convention and declared their two largest mangrove areas as Ramsar sites which includes coral refs and sea grass beds.  Further, it was reported that fisheries were improving in marine reserves and adjacent areas. In conclusion, Ms. Scott stated that there were many initiatives currently being implemented and the Government was trying to co-ordinate these to maximise efficiency.

15 h) Australia

Virginia Chadwick, of the Great Barrier Reef Marine Park Authority (GBRMPA), reported that in late 2001, at the request of the GBR Ministerial Council, a water quality action plan was developed outlining the problems of sedimentation, high concentrations of nutrients, chlorophyll levels and chemicals. As a result, targets to alleviate these problems were recommended and discussions between the Government of Queensland and the GBRMPA concerning how to meet those targets were in progress. She announced the Whitsunday region of the GBR had been declared a compulsory pilotage area and that the Commonwealth Minister for the Environment had recently closed a 400 km2 area near Mission Beach to trawling as a response to public complaints of discarded by-catch washing up on the beach. In addition, 28 new areas had been added the GBRMP and will be zoned part of the GBRMPA’s Representative Areas Programme. Also, the Commonwealth Government, through the GBRMPA and the Government of Queensland, have allocated funds for the eradication of Crown-of-thorns starfish around tourist sites and to assist tourist operators. The monitoring of “hot spots” during late 2001 and early 20002 was possible thanks to assistance provided to the GBRMPA from NOAA and AIMS. Ms. Chadwick reported that monitoring was conducted throughout the bleaching event and was now focussed on identifying signs of recovery. In addition, the GBRMPA had launched the public consultation phase of its new Representative Areas Programme. She informed the CPC that this new programme would constitute a complete re-zoning of the GBR and if all the scientific and technical advice received to date can be implemented in each of the ~70 bio-regions, it will result in ~25% of the entire GBR being zoned as no-take zones. Finally, she reported that surveillance of and fines for fishing offences in the GBRMP had been increased to discourage illegal fishing for the live food fish trade.

15 i) Philippines

Angel Alcala reported that there were ~400 no take marine reserves in the Philippines at present which, despite the large number, only constituted about 5% of the total coral reef area of the Philippines. He highlighted the Tubattaha Marine Reserve which occupies ~30 000 ha. He explained that the management of this reserve relied on co-operation between a number of local communities right through the National Government. In addition, he emphasised the role of MPAs in enhancing fisheries yields and conserving biodiversity and stated that some of the Philippine reefs had been monitored for more than 20 years. Also, he drew the attention of the CPC to the need to protect fish spawning aggregations and the need to demonstrate the connectivity between different reefs and explained that, in conjunction with ICLARM, they were embarking on a programme to do this. Finally, he stated that it was the intention of the Philippine Government to increase the areas protected from 5% to 10% within the next five years.

16. Organisation Reports

16 a) Marine Aquarium Council (MAC)

Paul Holthus informed the CPC that MAC was a non-profit organisation established to develop regional standards for best practices in the trade in marine species for the aquarium trade. As an example of their work he drew the attention of the CPC to an information brochure entitled Development of industry standars for the live reef food fish trade. He then proceeded to report the progress of the MAC up to the present CPC meeting by stating that they had created a system of standards, certification and labelling that covered ecosystem/fishery management, collection practices, husbandry and transport through international, multi-stakeholder consultations. He informed the CPC that this system was launched in late 2001 and that work on maricultured and aquacultured species was starting in 2002. In addition, he indicated that MAC was implementing a system of certification of all groups involved in the trade of marine species from the initial collection, export, import and sale. He reported that in the Philippines and Fiji, collection areas, collector’s groups and exporters were certified in June 2002, in the USA importers and retailers were certified by mid-2002, and in Europe, importers and retailers in two countries had been certified. He also reported that in some cases reef reserves with a defined management plan had been informally declared by collectors when it was unlikely that any formal form of management would occur. He explained that this encouraged the reduction of destructive fishing techniques by reforming aquarium fishers and empowering aquarium fishers to keep out other fishers using destructive techniques. He added the regulation of the aquarium industry created community benefits by empowering fishers to interact directly with buyers and the market, which ensured sustainable livelihoods and contributed to poverty alleviation and the improvement of working conditions of divers. He reported that over 60 companies from 13 countries had signed the MAC statement of Commitment and other companies had sought to become certified as soon as possible.

Comments of the CPC

Patricia Almada from the Meso-American Barrier Reef Project congratulated MAC on the work they have achieved in the field of fish conservation.

Barbara Best of USAID reiterated those sentiments of thanks but added that there was a role for governments in this area to regulate the trade. The US Coral Reef Task Force had recommended that importing countries, such as the US, should also play a role in promoting sustainable use by regulating the trade. Importing countries can use creative trade measures that only allow imports of coral reef animals that are demonstrated to be from areas under sustainable management.  

16 b) South Asia Co-operative Environment Programme (SACEP)

Mahboob Elahi, the Director General of SACEP, offered their assistance to any ICRI partners who are active or are planning to implement projects in the South Asia region, particularly USAID, to facilitate contacts with the signatory countries of SACEP. In addition, he informed the CPC that SACEP was currently working on a Type II proposal with the help of ICRAN and UNEP in order to present the portfolio of projects being conducted in the South Asia region at the WSSD. Mr. Elahi explained that SACEP need to be strengthened and, in order to do that, SACEP had submitted a proposal to UNEP under their Regional Sea Programme and Global Programme of Action on Land-based sources of Pollution to support several projects focusing on coral reefs and to develop an oil spill contingency plan. He highlighted the contribution of both NORAD and Sida to SACEP and also that fact that Dan Wilhelsson, the co-ordinator of CORDIOs South Asia programme, had been hosted by SACEP.

16 c) The World Fish Centre (ICLARM)

Jamie Oliver drew the attention of the CPC the Reef Base website www.reefbase .org and encouraged partners in the strongest of terms to visit it and that he was looking forward to contributions. He informed the CPC that ICLARM had recently conducted an economic evaluation workshop and had established a site in New Caledonia to investigate the aquaculture of sea cucumbers and to increase our involvement in the Pacific. Finally, ICLARM has a role in the Climate Change Programme within the challenge programme on the coastal zone.

16 d) Meso-American Barrier Reef System Project

Patricia Almada informed the CPC that the Meso-American Barrier Reef System Project was a regional co-operation effort by the countries of Belize, Guatemala, Honduras and México funded by the GEF/World Bank/CCAD-SICA. She stated that the action plan has been completed and they were now developing the project. She outlined the global objective of the project which was to enhance the conservation of the ecologically unique and vulnerable marine ecosystems comprising the MBRS, by assisting the participating countries in strengthening and co-ordinating national policies, regulations and institutional arrangements for the conservation and sustainable use of this global public good. Ms. Almada reported that the project declared effective from November 2001 and that they had recently held an expert meeting in May. She informed the CPC that the Project has four components: Promotion of Sustainable Fisheries Management; Facilitation of Sustainable Coastal and Marine Tourism; Development of an Environmental Awareness Campaign; and Formal and Informal Education. In the area of MPAs, she informed the CPC that two transboundary park Commissions had been established, that an income generation training course for Mesoamerican MPAs was underway and a draft Master Management Plan for Sapodilla Cayes had been produced. In addition, environmental monitoring has concentrated on coral reef ecology, marine pollution and the preparation of a nested 3-D oceanographic model. Further she announced that a Critical review of spawning aggregation sites was being prepared along with a certification programme for environmentally sustainable tourism. Finally, the MBRS has undertaken an Environmental Awareness Campaign which has focussed on producing brochures and posters, developing a Regional Awareness Campaign Strategy, launched an Eco-tips campaign for cleaner reefs to support Earth Day and the Development of School Curricula and Teaching Guides.

16 e) UNESCO/IOC

Ole Vestergaard of UNESCO/IOC began by welcoming IUCN as the new chair of the GCRMN Management Group. After wards he informed the CPC of developments of the IOC working group on coral bleaching and related indicators of coral stress. He reported that IOC had formed a partnership with the World Bank and their targeted research proposal on coral resilience and, during March, held a workshop at the University of Queensland’s Heron Island Research Station on Great Barrier Reef. The workshop was co-sponsored by IOC, World Bank and Centre for Marine Studies at the University of Queensland. During three weeks a total of 45 scientists, students and post-doctoral researchers from within and outside the region performed a joint thermal stress experiment. In addition, field surveys were performed that will allow future assessments of change due to coral bleaching. He explained that the ambition of the project is to initiate a series of targeted investigations at a number of field sites in different regions to investigate molecular, cellular and local ecological responses to heat stress. The expected longer-term outputs are the development of a series of indicators such as: molecular markers that can distinguish heat stress from other types of stresses (e.g. sedimentation, metal contamination, nutrient stress) on coral reefs; cellular markers that will enable users to monitor early signs of coral bleaching as well as recovery; genetic markers that will enable insight into the tolerance and resilience of communities of reef-building corals; ecological markers that will enable users to monitor impacts of coral bleaching and to project how the changes are likely to impact on local ecosystem function and; a more complete model of the mechanisms that trigger mass coral bleaching, that will enable better projections of the potential impact of climate change on coral reefs. Mr. Vestergaard emphasised that this project also provided opportunities for scientist from developing countries to participate in the research and provide related training opportunities. He informed the CPC that the next workshop would occur in September at University of Mexico marine station in Puerto Morelos. He concluded by stating that a workshop report, presentation abstracts and background information will soon be available from the IOC website.

16 f) The World Conservation Union (IUCN)

Carl-Gustav Lundin, the new Director of the IUCN Marine Programme, informed the CPC that IUCN had developed various new tools to look at MPAs and the protection of marine biodiversity. In addition, IUCN had commenced a study to investigate the effectiveness of marine reserve management in which biological, socio-economic and governance indicators would be developed. He then announced that IUCN had entered a collaborative agreement with the CORDIO programme and were looking forward to a long and fruitful relationship.  Also, he reported that IUCN had been involved in the COREMAP project in Indonesia. He concluded by stating that IUCN were pleased and honoured to accept the chairmanship of the GCRMN Management Group.

16 g) International Society for Reef Studies (ISRS)

Kristian Teleki informed the CPC that planning for the European Meeting of the ISRS was in progress. Also, he announced that ISRS, in conjunction with the Ocean Conservancy, announced two scholarships for reef studies. Finally, he called for the nominations for the presidency and vice presidency of the Executive of ISRS to be e-mailed to him.

16 h) UNEP-CAR/RCU

Nelson Andrade reported that presentations on ICRAN were made to governments of the Wider Caribbean and relevant organisations at a number of governmental, intergovernmental and conservation based meetings held in the region. In order to advertise ICRAN, a number of brochures produced by ICRAN were distributed. Mr. Andrade listed the major activities of the UNEP-CAR/RCU namely the reception, review, and contracting for assistance to the Bonaire National Marine Park to build capacity among those responsible for the management of the park; assistance to the Soufriere Marine Management Area in St. Lucia to implement a communication plan and ranger exchange programme for the marine park; assistance to the Sian Ka’an Biosphere Reserve to increase capacity for environmental monitoring, management of domestic waste and a socio-economic assessment of the local community; and assistance to the Hol Chan Marine Reserve in Belize to implement an environmental education programme. He continued by informing the CPC that an MOU had been developed with the Instituto de Investigaciones Marinas y Costeras (INVEMAR) in Colombia to strengthen this node of the GCRMN.  He reported that the UNEP-CAR/RCU had conducted a meeting with the University of the West Indies Centre for Marine Studies and the Caribbean Coastal Data Centre regarding the establishment of GCRMN node for the northern Caribbean. CAR-ICRAN continued to disseminate information on Reef Check methods to encourage their inclusion in their monitoring and research programmes. Further, Reefs at Risk assessments have been conducted for the Caribbean region. Discussion had been conducted with CORAL to develop collaboration on public education and outreach initiatives within the region. He highlighted the role played by the UNEP-CAR/RCU in the organisation of the ICRI Regional Workshop and CPC held in Cancun. He continued by stating that CAR ICRAN were currently assisting WCMC to ascertain the selected demonstration sites have remote sensing material. Also, the UNEP-CAR/RCU had developed a project brief to reduce pesticide run off into the Caribbean Sea from Colombia, Costa Rica and Nicaragua which was approved for funding by GEF in May 2002. An additional project was developed on integrating watersheds and coastal areas in small island states in the Caribbean and was implemented during 2002 through a PDF Block B grant. Further, the UNEP-CAR/RCU had created a web site to disseminate information concerning ICRAN and its activities. Funding application have been submitted to the National Fish and Wildlife Foundation (NFWF) for a project to strengthen MPAs in the Caribbean through the implementation of best practices and also to NOAA to provide technical assistance to a Northern Caribbean node for the GCRMN. In addition, consultations with USAID and Sida for possible support to ICRAN activities in the Caribbean are underway. In conclusion, Mr. ? listed several of the activities that the UNEP-CAR/RCU would undertake during the next six months namely: follow up on demonstration site activities; follow up on proposals made to the NFWF and NOAA and on discussions with USAID and Sida; finalise selection of ICRAN target sites; collaborate with WRI to implement Reefs at Risk; collaborate with WCMC to map coral reefs, MPAs, demonstration sites etc.; initiate compilation and evaluation of best practices; secure support to GCRMN and coral reef monitoring; prepare and convene the 3rd MPA Training of the Trainers Regionsl Course and; conduct several site visits and discussions.

16 i) UNEP

Arthur Dahl reported the activities of the UNEP Coral Reef Unit and stated that it has organised and co-leads the development of a coral reef sub-theme under the Integrated Global Observing Strategy (IGOS) Partnership with the space agencies and global observing systems. Further, UNEP is working with the releveant conventions to increase their attention to coral reef issues. Mr. Dahl reported that the UNEP Tourism Initiative had produced a coral reef tourism information tool kit with funds from France in support of ICRI, and has a UNF funded tourism and biodiversity conservation project at world heritage sites including Komodo and Sian Ka’an.

16 j) World Bank

Andy Hooten reported progress on the ICRI Forum, a database of projects, the ICRI Scorecard and the status of the Targeted Research Project.

17. Other upcoming meetings

Carl-Gustav Lundin announced the World Park Congress and informed the CPC that more information was available at the WCPA web site.

Arthur Dahl reminded the CPC that all the conventions dealing with biodiversity issues are meeting during the year.

Andy Hooten reminded the CPC that there was a space allocated on the ICRI Forum specifically for advertising upcoming events.

Tom Praster suggested that the partners of ICRI engage in an e-mail campaign to encourage greater participation from developing nations. Angel Alcala suggested a significant first step would be to formally invite Indonesia to be a partner of ICRI.

The USA made a formal statement of thanks to UNESCO/IOC and in particular Drs George Grice, Ned Cyr and Ole Vestergaard for their role in the GCRMN Management Group.

Action – The ICRI CPC thanks the IOC for its leadership of the GCRMN Management Group in the start-up phase of 6 years, specifically; 

ICRI CPC commends IOC’s representatives for their commitment to the enhanced management of the GCRMN including the successful completion of the 5 year GCRMN Review and; 

ICRI CPC welcomes IUCN to the CPC in its new role as Chair of the GCRMN Management Group.

18. Other Matters

Carl-Gustav Lundin read a statement on behalf of Arthur Patterson of NOAA. 

Jamie Oliver endorsed the proposal and stated that ICLARM would be delighted to participate in the working group. IOC, IUCN and GCRMN also volunteered.  

Action – The ICRI CPC appointed the following members: CORAL, USA, Australia, France, ICRAN, WWF, GCRMN, Philippines, World Bank, ICRI Secretariat (and other countries to be contacted) to a ‘Communications Committee’ to act as a steering group for ICRIN.  The group is tasked with developing a comprehensive communication policy for ICRI, to include media policy, education, and public outreach for resolution at the ICRI CPC meeting at ITMEMS 2 in November.  The group should identify which elements of the policy are not already being addressed by CORAL in its support of ICRIN, and suggest a program for addressing those elements.

Action:  The ICRI CPC convene a working group to develop a strategy on how to enhance international policy and programs for sustainable coral reef fisheries and present this strategy to the next ICRI CPC meeting in November 2002. The following formed the 

Working Group: ICLARM, IOC, IUCN, GCRMN, NOAA.

Paul Hoetjes of NACRI informed the CPC that often assistance was needed to form national ICRI committees in developing countries and proposed setting up a development fund to sustain these national committees. Barbara Best expressed the opinion that ICRI should respond as group to the concern that developing nations couldn’t do all that they wanted in the areas of coral reefs. She explained that during the recent past ICRI has been quite successful at raising funds but there was still a lot of work left to do. She though the burden was on both developing and developed nations to look at ways to secure funding for the development of ICRI committees in developing counties.

Olof Lindén informed the CPC that it was time to elect a new representative from the CPC to replace Richard Kenchington. However, because the Secretariat had failed to announce this prior to the meeting, he proposed that Mr. Kenchington’s term be extended until the next CPC meeting in Manila.

19. Closing

Angel Alcala informs the CPC that the next meeting would be held in November and sought to clarify the timing with the ITMEMS schedule. Tom Praster informed the Chairman that there was a clash in timing with the Ramsar COP and proposed that the CPC be held on the two days after the conclusion of ITMEMS. Jamie Oliver informed the CPC that ICRAN had intended holding their Steering Group meeting the two days after the conclusion of ITMEMS and CPC meetings. Arthur Dahl expressed the opinion that because the outcomes of the ITMEMS will be used to adjust ICRI’s Framework for Action it was logical to hold the CPC meeting after the conclusion of ITMEMS.

The Chairman announced that the next meeting of the CPC would be held during the two days immediately after the conclusion of ITMEMS 2, followed by the ICRAN Steering Group Meeting.

The Chairman closed the meeting by thanking the Government of Mexico for hosting both the ICRI Regional Workshop and CPC and all the ICRI partners for participating.

Action – The ICRI CPC thanks their hosts, the UNEP Regional Seas office for the Caribbean in Jamaica, the Government of Mexico and the Mesoamerican Barrier Reef System project for their warm hospitality and assistance in organising this ICRI CPC meeting.
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