Wider Caribbean Region Global Coral Reef Monitoring Network

ANNEX K - UPCOMING TASKS

2014

e Announcement that the meeting took place
e Work on restructuring of the network, ToRS, etc to build a momentum
«  Finalize the report of this meeting with summaries of conclusions/agreements
- To be circulated, to include as annexes of preliminary TORS [early September ]
- Maximum of 2 weeks to comments from this group (comments submitted after may not be
included) [end of September]
- Finalization [mid Oct ]
- Report to be Ready for ICRI meeting in Japan[week of the 20th of October]
- need to determine which countries will go to ICRI meeting from the region so that that they can
deliver/inform recommendations from this meeting

» Jeremy Jackson to communicate that the workshop was held, the report was released and
progress made etc.
- GCFI Meeting in Barbados [3-7 Nov] a paper to be presented at ongoing session
Jeremy Jackson will submit an abstract on Carib. Report -Abstracts due Aug 15
- Steering committee meeting at GCFI - informal consultation for those people attending
- UNEP CEP SPAW COP - [8-13 Dec] -to include some of the workshop outputs in the workplan of
SPAW

« Invitation letters to be sent - determine to who - following ICRI meeting
- Joint letter goes out without named steering committee members ?
- the Report is ready for circulation at the same time of letter
- Encourage/urge local agencies to collaborate
- Include minimum requirements
- Indicate that we will begin to review indication/expression of interest/commitment as member
of the network [by Dec]

» Steering Committee is established formally [Jan 2015]
- Develop a workplan for the network to facilitate involvements of regional countries, ID gaps,
resources, fund raising, communication etc.
- Assign responsibilities to members
- Finalized TORs (steering com, Coordinator, network, database)
- Look out for upcoming events for participation/promotion/engagement
- Finalized minimum standards and training material /videos etc
- Include what needs to be done for AMLC, try to have an entire session on GCRMN [Curacaol8
May]
» Have physical meeting at AMLC days prior to the meeting
- Make plans for involvement in ICRS 2016
- Attend GCFI ( Nov in Jamaica)

2016

» ICRS Hawaii
- Whole session on GCRMN, monopolized by Carib



