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Taking Aim at the Lionfish:
Activities and Projects Underway

= Developing the Invasive
Lionfish Control Manual

= Regional training
workshops

" Lionfish web portal

" Lionfish Regional Response
Plan for the Caribbean




Activities of the Regional Lionfish
Committee

According to the
mandate of the Regional
Committee for the o
Lionfish Control in the  FEEAS -
Caribbean (RLC), we " "
have developed the
following activities.




Activities of the Regional Lionfish
Committee

|. Develop and update a regional list of contacts
including experts on marine invasive species,
marine resource managers, fisheries experts,
technicians and scientists, with the aim of
exchanging experiences and information.

Result:

So far the list has more than 190 contacts.



Activities of the Regional Lionfish
Committee

Il. The committee held four conference calls to

follow-up on the pending issues:

a) Strategies and Practices for Invasive Lionfish Control
Training (August 2012, MARCUBA)

b) Lionfish web portal contracting is underway. We plan to
begin planning team meetings by late summer (Aug/Sept).

c) Regional lionfish collecting and handling workshops:
= [n Bahamas on 15-16 May for fisheries officer and

managers from Trinidad/Tobago, Dominica, Bahamas,

Guadeloupe, BVI, Dominican Republic, Barbados, Saba
(Netherlands), and Colombia.

" |[n Florida in the coming months.



Activities of the Regional Lionfish
Committee

Ill. Promoting a Joint Regional Strategy

a) The RLC presented to the Caribbean Regional Fisheries
Mechanism (CRFM) the actions and progress of this
committee. Discussed establishing a regional strategy for
controlling lionfish.

b) Belize, acting on behalf of the RLC, presented the project
and our proposed actions at the 10th Meeting of the
Caribbean Fisheries Forum, 26-28 March, 2012, in the
Bahamas. Focused on a joint regional activities to address

this threat.



Activities of the Regional Lionfish
Committee
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IV. ICRI/RLC poster | ICRI

. Caribbean Response —~
displayed at the 16th | to Lionfish Invasion |

meeting of the | ?‘:lg“gg‘i’em;‘:“a{‘g};%p: s
Subsidiary Body on Pa—
Scientific, Technical and i R e
Technological Advice of |
the Convention on |
Biological Diversity on
30 April - 5 May 2012 in
Montreal, Canada.

Created under the auspices of the
International Coral Reef Initiative (ICRI),

the Regional Lionfish Committee (RLC)
B b facilitates a coordinated response to the ;
S Lionfish invasion in the Caribbean region. |




Activities of the Regional Lionfish
Committee

V. Planning is underway for the development of
the regional strategy.

= Writing workshop during the first week of
September to create the first draft of the strategy.

= Twelve experts from the region in lionfish and
fisheries will be invited to participate. Special
participation of CRFM.

= The draft strategy produced at the writing
workshop will continue to be developed through
email, teleconferences, and the internet.



Future of the Regional Lionfish
Committee

VI. Considering the long-term future of the RLC

= Eventually broadening coordination in the Caribbean
beyond lionfish to include all marine invasive species.

= Possibilities for funding dedicated to lionfish control.

" |CRI'srole in a permanent RLC.

= A “home” for the RLC with one of the existing
organizations or institutions in the Caribbean.

" Modalities for embedding lionfish control efforts in
existing institutions and carrying on the work of the
RLC once this ICRI ad-hoc committee goes away.



Thank you!
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