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Lessons Learned in Developing Partnerships
With the Private Sector

ICRAN Mesoamerican Reef Alliance (ICRAN MAR)

e Developing alliances & partnerships with the
private sector

e Three components involving broad sector of
industry stakeholders

e Willingness to participate in actions
e Practicing & promoting BMPs

e Support and resources leveraged for longer
term action

e Economic returns as an incentive — making
conservation pay

www.icran.org/action-mar.html




Lessons Learned in Developing Partnerships
With the Private Sector

* Green Fins Initiative — COBSEA / Thailand
e Post Larval Capture and Culture, Phase 2 — CRISP
* Private Sector Proteus Partnership — UNEP-WCMC

e Economic Valuation of the Fiji Coastal Reef Food Fish Fishery -
SCRFA

* [UCN Strategy and Operational Guidelines for Private Sector
Engagement

* Integrated Conservation and Development Strategy — DR




Programmes/Policies in Integrated Ecosystem
Management from Watershed to Reef slope

Babeldaob Watershed Alliance (BWA) and Ecosystem Based
Management Project - Palau

e Palau’s largest island — 90%
e Threats from land use change
e Lack of comprehensive land use policies

e Collaborative process - alliance between
communities and state government to
improve natural resource management

e Set aside
e Community outreach

e Watershed management plans




Programmes/Policies in Integrated Ecosystem
Management from Watershed to Reef Slope

* Integrated Management Plan: Tana Delta Ecosystem — Kenya
e SEFCRI Working Group for Land Based Sources of Pollution - NCRI
* Effective Catchment Management and Coral Reefs - GCRMN

e Draft Regional Action Plan for Implementation of the GPA —
SACEP

e Coastal Zone Management and Estuarine Programme - S.A

* Integrated Watershed Coastal Area Management Project for
Caribbean SIDS (IWCAM) — UNEP-CEP/ GEF

* The Reef Water Quality Protection Plan (Reef Plan) - GBRMPA




Monitoring and Research Activities - Adaptive
Management of Coral Reefs and Related
Ecosystems

Volunteer Early Warning Monitoring Network for Coral Reefs —

Cuba
e Started in 2002

e Multi Stakeholder

e Formally established 2004
e Observe / Report / Action
e Communications network
e Capacity development

e 2004 publication

e Reporting and spatial analyses




Monitoring and Research Activities - Adaptive
Management of Coral Reefs and Related
Ecosystems

e Status of Coral Reefs of the World 2008 — GCRMN

* Reef Check Eco Diver Programme

e The Future of mangroves Under a Changing Climate — UNEP-WCMC
 Midway Atoll Marine Debris Coastal Monitoring Project — USA

e Socioeconomic Monitoring in the Pacific (SEM-Pasifika) guidelines
— SPREP
e Cold Water Coral Reefs — UNEP




Programs/Policies to Address the Impacts from
the Live Reef Food Fish Trade

The Live Reef Fish Food Trade Initiative — Secretariat of the Pacific
Community/ SPREP

2001 - Developing a common monitoring and
regulatory framework for SPC members

e Locally managed fisheries

e Collecting baseline information on resources
e Status of the fisheries/ future potential

e Developing local management capacity

e Developing management plans

e Developing support framework for monitoring &
management

e Management committee
e AR
e Regional monitoring database »AS v &




Programs/Policies to Address Impacts from the
Live Reef Food Fish Trade

e Palau National congress, ban on live reef fish trade in Palau (2008)

e Sustainable export for the Coral trout, Plectropomus leopardus —
WWEF Philippines/SCRFA

e Advanced Field of Cyanide Detection - USA
* Live Reef Fish Trade: The Boom and Bust syndrome — CRISP
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New Initiatives/Programs

Combating lllegal Trade in Wild Life: The Jaipur Declaration -
SACEP

e 11th General Council SACEP

e Resolution passed for the establishment of the South
Asia Initiative for Combating lllegal Trade in Wildlife

e South Asia Expert Group on lllegal Wildlife Trade




New Initiatives/Programs

Developing Capacity
e Strengthening Public Policies for the Conservation of Mangroves

— Brazil

e Community of Speyside Marine Environment Improvement
Collaboration project (COSMEIC) — CCC

e Enforcement of Legislation — Barbados

* Enforcement against Destructive Fishing Practices — Tanzania

e Training for MPA Practitioners, September 2008, Fiji - NOAA/ 10I-

Oceanlearns




New Initiatives/Programs

Institutional Frameworks

e Strategy Development for the Conservation of Mangrove

Wetlands and Related Ecosystems — Ramsar

e National Plan of Action for the Coral Triangle Initiative on Coral

Reefs, Fisheries and Food Security (CTI-CFF) — Philippines
e National Coral Reef Conservation Action Plan — Japan

* French Coral Reef Initiative (IFRECOR) Plan of Action for 2010-
2015

e Marine National Monuments - USA




Resolutions Taken Forward

Maldives — Status of the
Shark Fishery




Upcoming Meetings

e IMCC, Washington, DC, May 2009

e World Ocean Conference, Manado, May 2009

e Coral Triangle Initiative Summit, Manado, May 2009
 Indo-Pacific Fish Conference, Perth, Australia, May-June 2009
* Regional Symposium on MPAs in the Pacific, November 2009
eEast Asian Seas Congress, Manila, Philippines, November 2009

e Gulf and Caribbean Fisheries Institute, November 2009
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